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Our Inspiration
Professor Peter Cullen
The late Professor Peter Cullen AO (1943-2008) was a water scientist
with a superb capacity to synthesise and communicate complex
ideas in a simple, clear way to local communities, policy makers and
politicians. Peter made an enormous contribution to the management
of water resources in Australia and was instrumental in elevating
the need for water reform to a topic of national debate. He was
highly influential in Australian government decisions to invest at
unprecedented levels in the National Action Plan for Salinity and
Water Quality, the National Water Initiative, and the National Plan for
Water Security.

Our Patron
The Reverend Vicky Cullen
The Trust acknowledges and thanks our Patron, the Reverend Vicky Cullen,
for her generous and ongoing support. Vicky has been an outstanding
advocate for her late husband’s work, a regular speaker and VIP at Trust
events and a generous donor over many years. Vicky’s donations allow the
Trust to provide full scholarships to Indigenous Australian applicants and
others on our Science to Policy and Women in Water Programs each year.

The Peter Cullen Trust acknowledges the Aboriginal and Torres Strait
Islander peoples as the first inhabitants of the nation and the traditional
custodians of the lands where we live, learn and work.
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About the Trust
The Peter Cullen Water and Environment Trust is a
registered Australian Charity with a mission to bridge
the gap between science and policy in the water and
environment sector. Our mandate is to carry on the
legacy of the late Professor Peter Cullen, renowned
ecologist and water scientist. Professor Cullen was
a powerful advocate for evidence-based decision
making around Australia’s water resources. The
Trust continues that legacy not by advocating, but
by providing the opportunity and the space for the
conversations that matter.

For over 10 years the Trust has supported community
leaders and professionals to build their leadership
capabilities so they can more effectively manage
Australia’s water and natural resources and influence
policy to achieve improvements in rural and urban
water management in Australia. Primarily we do
this through our renowned leadership programs the Science to Policy Leadership Program and the
Women in Water Leadership Program. Our Programs
also provide a foundation for a Fellows Network of
committed, active and inspiring individuals making a
difference to how our natural resources are managed
for future generations.

Our Vision
A world where water and the environment
are managed sustainably and equitably.

Our Purpose
Our Purpose is to carry on the legacy of the
late Professor Peter Cullen AO by:

Our Mission

՝ Strengthening the understanding between

To bridge Science, People and the
Environment through inspiring and
cultivating meaningful conversations and
capacity building

՝ Supporting researchers and professionals

science, policy and stakeholders in the
management of water and environment
‘who can speak for the rivers’ with clarity
and credibility

՝ Promoting informed exchange and debate
on important water and environmental
management issues

՝ Building capacity in science and policy for
water and environmental management

Background and Cover photography
by PCT Fellow Tanya Doody

՝ Building links between the scientific and

political communities in order to promote
effective management of our river systems

Chairperson’s
Review
When I stepped into the very big shoes of the
Inaugural Chair of the Peter Cullen Trust, the Hon John
Thwaites, at the 2019 Annual General Meeting, little
did anyone know that my first year would see a world
in global upheaval and uncertainty of a level probably
not seen for over 75 years. Yet we have survived and,
with the strong leadership shown by my colleagues on
the Board and our amazing team, we will thrive in a
post COVID-19 setting.
The Peter Cullen Trust has, like all organisations, been
impacted. But it has strong foundations, resilient
talented people, and a supportive network of Fellows
and Friends. The Trust also has the benefit of an
outstanding reputation for fostering leadership and
a history of prudent financial management. As a
consequence, the Trust has withstood the economic
shocks of the pandemic while making the necessary
short, medium and long term adjustments to secure
its future.

…we have survived and, with the strong
leadership shown by my colleagues on the Board
and our amazing team, we will thrive in a post
COVID-19 setting
While it has been possible to continue some initiatives
with modifications, our core programs, the Science
to Policy and the Women in Water Leadership
Programs could not run in calendar year 2020. This
has had a material effect on revenues. While action
has been taken to reduce costs, the net impact for the
2019-20 Financial Year has been a deficit, although
this has been offset by the application of previously
unexpended grant monies. The ongoing decline in
activity is also forecast to result in a small loss in the
2020-21 Financial Year which will be covered out of
the Trust’s strategic reserves – reserves that have been
maintained for shocks such as this.
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The Trust’s Board and management have been
monitoring and adjusting activities throughout
the year and have responded as far as practicable
to reduce costs without compromising long term
viability. After a short delay, our strategic planning
process moved to a series of video-conferenced
workshops. The Board has been keen to take action
to seize on opportunities and new ways of working
as part of the upcoming strategic agenda, as well
as continuously improving and adjusting our core
programs to meet emerging needs and conditions.
Our three year Strategic Plan is due for release in
February.
I want to take this opportunity to thank my fellow
Board Directors who volunteer their time and insights
so generously and so effectively. I also want to
acknowledge the leadership and commitment shown
by John Thwaites, my predecessor as Chair, The Hon,
a driving force behind the Trust, who retired from the
role last November after 10 ten years. John provided
tireless and inspirational leadership and has left his
own legacy: a strong and highly regarded institution
that our namesake, Peter Cullen, would be proud of.
Finally, my thanks go to the management team of
Tom Mollenkopf (CEO), Kate MacMaster (Program
Director) and Linda Cumming (Executive Officer) – a
small team who do so much.
The Hon Karlene Maywald
Chairperson
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Chief Executive
Officer Report
If one was ever seeking to test the value and impact of
the Peter Cullen Trust, there was no better time than
2020. I am not especially nautical, but even I know
that it’s easier to go fast with a favourable wind; the
true test of a skipper is battling a fierce headwind. So
too with leadership and organisations.
Through the year, I have drawn inspiration and
strength from the Trust’s Fellows and Friends, as they
have shared their stories and their approaches. The
leaders amongst us have shown their inner selves,
risen to the challenge and, with goodwill and humour,
showed us how to deal with adversity.
Operationally, as a result of the COVID-19 pandemic
several major planned Trust programs and initiatives
have had to be deferred. Our 2020 Women in Water
Leaders Program was due to kick off in mid-March,
just as lockdown hit us, and has now been deferred
until 2021. May 2020 was intended to be a huge month
with our major triennial initiative, #wateREvolution in
Canberra, together with Program Graduation and a
RRR (Reflect Reconnect and Renew) Session for recent
graduates. These too have been re-scheduled. Other
programs were modified to a digital format – even our
Lunch with a leader series became Lockdown Lunches
– and new initiatives were introduced, such as the
disarmingly honest and amusing Please Don’t Sneeze
on Me …and other Smart leadership Tips (for COVID-19)
We should not however allow the ‘recency principle’
to overshadow some of the great achievements
earlier in the financial year. Our 2019 Science to Policy
Leadership Program was again fully subscribed, and
Trust Fellow, Dr Anne Poelina delivered a moving and
inspiring Peter Cullen Lecture. Our program offering
has expended to include further iterations of the
WSAA Young Utility Leaders Program and, concrete
commitments with the Murray Darling Association
(Basin Community Leaders program) and DELWP
(Communicating with Impact and Influence.) Early
steps were taken to joining as partners in the One
Basin and Water Security CRC Bids (since formalised.)

It has been pleasing to also extend our fund raising, with
additional donations being received from Fellows and
Friends. Together with our existing generous donors, we
have been able to increase the number of scholarships
each year – an important part of maintaining diversity.
These strategic developments, together with our
incredibly strong network and the small dedicated
in-house team offer us a bright future. Financially, this
is underpinned by a solid financial base built from
several years of steady growth in programs, critical
partner support, and disciplined budget control.
2019 represented the tenth anniversary of the
establishment of the Peter Cullen Trust. In that time,
the Leadership programs have developed an enviable
reputation for being truly transformational. We now
have over 200 alumni (Fellows) from across Australia and
representing a broad cross section of perspectives and
the diverse individual and organisational interests in in
water. Bringing different views together for respectful
conversations is a key part of our Theory of Change.
In a dynamic world, one thing that has not changed is
the absolutely central role that people play in the Peter
Cullen Trust. I would like to thank our Chair, Karlene
Maywald, and the Board for their support and guidance,
and pay special tribute to the inaugural Chair, John
Thwaites, who retired from the Board during the year.
Thank you also to our sponsors, donors and partners,
especially the Institute of Applied Ecology (University of
Canberra) which hosts the Trust.
Tom Mollenkopf
CEO
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Our Work

Transforming Leaders
The Peter Cullen Trust 2019 Science
to Policy Leadership Program
Our Science to Policy Leadership Program is the
flagship initiative of the Trust, and in 2019 it was fully
subscribed for the 10th successive year. The Program is
transformational by design, delivering the candidates
opportunities to develop their communication skills
and influencing capacities, and to learn about and
apply collaborative leadership behaviours. It challenges
participants to stretch themselves beyond their current
boundaries and realise their potential to make a real
difference in their chosen water related careers.

“This program has challenged me around the
type of leader I want to be…. It’s been revelatory, it
has fundamentally challenged the type of leader
that I think is most appropriate for me.” — Science
to Policy Graduate, 2019

The Program was held over two, week-long residential
sessions in September and November 2019, with
a significant group project in between where
participants directly applied their learnings. The group
project was presented at the Graduation ceremony
at the Australian Academy of Science, Shine Dome,
Canberra, to the Trust Board, Friends, Fellows and
special guests. Guest speaker at the Graduation was
Professor Mike Young from Adelaide University who
challenged the audience to think critically about the
successes and failures of water policy in Australia.
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Graduates for the 2019 Science to Policy Leadership Program.
From Left to Right: Emily Barbour, CSIRO; James Newton
DELWP; Leith Boully, Course Conveynor; Nathan Bennett, City
West Water; Lis Arundell, DPI NSW; Phil Snowden, National
Irrigators’ Council; The Hon. Karlene Maywald,PCT Board
Chair; Katrina Burton, The Water Corporation WA; Catriona
Macleod, University of Tasmania; Claire Sims, DEW, SA;
Leanne Wilkinson, CEWH; Cissy Gore-Birch, Bush Heritage
Australia, WA, Brett Dunn, DEWR WA; David Ryan, DPI NSW;
Janelle Watson, Melbourne Water; Andrew Izadyar, AQUOR
QLD; Dianne Gleeson, IAE University of Canberra ; Hashim
Carey, Geoscience Australia; Nigel Corby, Western Water;
Marcus Leslie NRAR.
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Program participants by state

The Peter Cullen Trust
2020 Women in Water
Leadership Program
In early 2020, 15 diverse and talented female
leaders from the water and environment
sector were selected from across Australia to
participate in the Peter Cullen Trust Women
in Water Leadership Program. The Women in
Water Leadership Program follows the same
approach as our Science to Policy Program, but
with time and space to learn, share and reflect
on some challenges unique to women. On
the eve of March commencement, the 2020
Program had to be deferred until 2021.

Scholarships for the Trust’s 2019-20
Leadership Programs were generously
provided by:

՝ Vicky Cullen
՝ John Langford
՝ Jigsaw Farms
՝ Glencore Australia
՝ The Peter Cullen Trust

Photography by PCT Fellow Tanya Doody
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Program participants by demographic

Female

Sponsored positions

9 15

13 12

Male

Scholarship positions

9

-

5 3

2019 Science to Policy Leadership Program
2020/21 Women in Water Leadership Program
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Our Bespoke Programs
The Trust offers bespoke leadership programs
designed to address the specific needs of
organisations, whether government, corporate
or the not-for-profit and community sector. They
are applicable to individuals embarking on their
leadership journey, through to those at the senior,
executive and board levels.
In 2019-20 the Trust partnered for a second time with
the Water Services Association of Australia (WSAA) to
deliver a bespoke program targeted at young emergent
leaders within the water utility sector - the WSAA
Young Utility Leaders Program. The third iteration of the
WSAA program commenced in July 2020. In addition,
the Trust entered into new partnerships with the
Department of Land, Water and Planning (DELWP) to
deliver our Communicating with Impact and Influence
Program and the Murray Darling Association (MDA) to
deliver the Basin Communities Leadership Program.
Both these Programs will be conducted in late 2020/
early 2021 owing to COVID-19 restrictions.

Bespoke Programs process

Iterate
Program is adjusted based on
previous feedback. Further
organisational needs may be
identiﬁed

Define
Preliminary discussions of
organisational leadership
challenges and needs

Evaluate
Initial participant and
organisational feedback,
followed by a 6 monthly
after-action reﬂection

Preliminary proposal / outline
covering purpose, objectives,
outcomes, curriculum,
fees etc.

Design
Deliver
The program is delivered
to your organisation
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Develop

Our team crafts a program
with clear learning objectives
and delivery methods
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WSAA/PCT Young Utility Leadership
Program 2019/2020
The program was run over a series of face to face sessions
across a twelve-month period with five participants
selected from a large competitive field of applicants
from around the nation. The program provided
participants with the tools and resources required to
unlock their leadership potential by providing the tools
and insights necessary to allow them to self-actualise.
The challenges that COVID-19 presented towards the
end of the program proved no impediment with the
final session being run via video conference.

“The PCT program has allowed me to discover
the leader that I am and want to grow into. This
program has given me the tools I need to be an
empowering and inspiring leader. As well as
helping build my future pathway to continue to
grow and develop others.”
— WSAA Young Leaders Graduate 2019

WSAA Young Leaders 2019 Clockwise from back left:
Harrison Atwell, Andy Grodynski, Kate MacMaster
(PCT Programs Director), Bianca Petrevski, Rita Chandra,
Sophie McGuiness
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Our Outreach

Inspiring and Cultivating Meaningful Conversations
Lunch with a Leader Series
The Lunch with a Leader Series was developed to
connect Fellows with established leaders in the
sector and, in the spirit of Peter Cullen, to allow fierce
conversations about the challenges they face in
speaking for the Rivers.
The Lunches began in Melbourne in 2013 and are now
run in Perth, Sydney, Canberra, Brisbane and Adelaide.
A sponsorship framework provides an important fundraising avenue while deepening networks and raising
the profile of the Trust.
COVID-19 led to the Series being rebranded Lockdown
Lunch with a Leader and run in digital format.
This proved an incredibly popular and accessible
opportunity for Fellows and Friends to stay in touch
and informed during a time of isolation.
PCT Lunch with a Leader with Guest Speaker, Victorian
Environmental Water Holder Denis Flett (middle left),
Melbourne, 2019
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Our Leaders Lunch Series guest speakers have been
drawn from across the sector and in 2019-20 have
included:

՝ Damian Wells, Managing Director, Coliban Water
՝ Erin O’Donnell, Melbourne Law School

՝ David Ryan, Managing Director, City West Water

՝ Tracey Slatter, Managing Director, Barwon Water
՝ Grant Barnes, Chief Regulatory Officer, NRAR
՝ Cullen Gunn, CEO Kilter Rural

՝ The Hon. Mary Delahunty, former politician and
journalist

՝ Kaj Lofgren, CEO and Founder, The School of Life
՝ Professor Rob Vertessy, University of Melbourne
՝ Pat Donovan, CEO The Water Corporation WA

՝ Dr. David Collard, Aboriginal Engagement, David
Collard and Associates

Peter Cullen Trust: Annual Report 19–20

Peter Cullen Trust Lecture

The Peter Cullen Lecture was held at the Shine
Dome in Canberra in November 2019. The Lecture
is presented annually and developed in partnership
between the Peter Cullen Trust and the Australian
Rivers’ Institute. In 2019 guest speaker Dr Anne Poelina
spoke to the topic Rivers’ Talking: Are the Humans
Listening? Dr Poelina addressed a sell-out audience of
150 Fellows and Friends.
Dr Anne Poelina is a proud Nyikina Warrwa woman
from the Kimberley region of Western Australia and a
valued Fellow of the Peter Cullen Trust. For Dr Poelina
the rivers are the very lifeblood of the nation and her
Peter Cullen address promoted the love and protection
of the traditional and ecological values of the
Martuwarra (Fitzroy) River and Indigenous Australian
culture. Dr Poelina implored her audience to “listen to
the rivers”. In doing so her oration resonated powerfully
with Peter Cullen’s own mantra and the guiding
principle of the Trust - “who speaks for the rivers?”.

#waterREvolution

“We need to sense the breathtaking possibility of
a truly healthy global ecosystem and imagine it
into being…”
Work was well underway to present the major
water symposium #wateREvolution when COVID-19
necessitated its postponement. Developed in the spirit
of Peter Cullen’s approach and vision, the event invited
today’s water and environment ‘knowledge brokers’ to
weave together science and storytelling, analysis and
performance and synthesise existing knowledge to
create real world solutions.
A full day event of creative communication,
#wateREvolution was designed and developed to
unite diverse and passionate hearts and minds to
precipitate a new paradigm in human-water relations.
The Trust is hopeful #wateREvolution will take place
in 2021 when everyone who attends will be part of this
first wave of meaningful, powerful change.

Bridging

Dr Anne Poelina, Fellow and Guest Speaker
at the 2019 Peter Cullen Trust Lecture

On a quarterly basis the Trust publishes its newsletter
Bridging. The newsletter aims to connect our Fellows
and Friends and provide a platform to share updates
and information regarding the latest contributions to
leadership within the water and environment sector.
Six editions of Bridging were published in 2019-20.
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Our Impact
2019 marked the tenth anniversary of the
establishment of The Peter Cullen Trust. With ten
years’ experience to draw on, the Trust embarked on
an assessment of the impact its programs have had in
contributing to our purpose and mission.

“… it’s about understanding self, understanding

First-Person Consulting (FPC) were commissioned to
undertake an in-depth and independent review into
our Programs in order to:

develop leadership”

1. Measure the extent to which PCT Programs achieve
their objectives;
2. capture evidence for program impact;
3. identify opportunities for improvement and
iteration; and
4. provide guidance towards the development of the
2020-2023 strategic plan
Findings showed that Trust Programs are
transformative and present clear benefits at the
individual level and notable examples of organisational
level changes. Individuals noted increased confidence
and presence and improved communication and
listening skills. Many commented that Trust Programs
increased their appreciation of different perspectives
and the importance of collaboration.
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others and building sound relationships based
on trust and a commitment to making the
word a better place … it’s not about teaching
leadership – it’s a set of experiences to help

Feedback from our Program sponsors revealed
notable improvements in personal awareness, growth
in participation, confidence and self-assurance from
graduates. A more holistic approach was observed by
sponsors of their participants post-program which in
turn had a positive impact on continuous improvement.

‘It’s changed them all in really marked way. For
me as a sponsor I have seen the changes and
they can be organisational but often individual
changes that reset an individual’s desire to make
a difference and get out there and do that and
achieve their goal’

Photography by PCT Fellow Tanya Doody
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PCT Vision: A world where water and environment are managed more sustainably and equitably
Activity

Short-term outcomes

Intermediate outcomes

Individuals
Science
to Policy
Leadership
Program

Organisations
Enhanced leadership
characteristics and
communication skills
Improved leadership
and/or policy
development skills

Women
in Water
Leadership
Program

Improved ability
to collaborate and
network with others

Fellows’
network and
events

System level outcomes

Increased or
continuing
commitment to
the field of water
and environmental
management
Improved knowledge
and enhanced
understanding of how
to influence policy

Greater demonstration
of leadership
characteristics and
communication skills
Increased clarity,
confidence, shared
vision and strategic
capability
Greater demonstration
of use of science in
management and
policy development
Increased
collaboration and
networking with
others in the water/
environment field

System

Increased organizational/
institutional capacity to:

Increased number/quality
of sustainable water/
environmental National and
State management program
developed, expanded and/or
implemented using science
as evidence base

՝ implement sustainable

water/environmental
management programs

՝ develop and influence
policies

՝ impact water/environment

Increased number/quality
of effective and sustainable
National and State water/
environmental policies
created and enacted using
science as evidence base

management practice
using science as evidence

Increased collaboration
between organisations and
institutions on issues around
water policy and practice

Increased collaborations/
networking of water/
environmental leaders
undertaking collective
impact at scale

Strengthened gender
equality and inclusion
institutionally

Increased
dissemination of
knowledge about
water/environment
issues
Fellows acquire more
responsibility and
enhanced leadership
roles in organisations/
institutions

Program Participants by State/Territory over ten years
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Our Fellows
“Your cohort as a network is an incredibly
fantastic resource, Fellows are all in senior
management and really influential roles, so if I

2019 Ripple Award recipient Chris Arnott
with 2018 recipient Kirsten Shelly.

wanted to re-engage, I know it would be simple
thing to do.” — PCT Fellow

The Ripple Award
The Peter Cullen Trust Fellows are graduates of our
leadership programs and form a national network
that provides mutual support, ongoing professional
development and mentoring. There are now over 200
Fellows who contribute through being ambassadors for
the Trust and organising activities, events and providing
intellectual content and input. A National Fellows
Committee provides initiatives and guides Fellows’
activities, professional development and strategic input
to the Trust.

Every year, the Trust recognises a Fellow who has
harnessed the opportunities that participating in the
Trust’s Leadership Program has presented them. This
recognition is known as The Ripple Award and is given
to a strong advocate for how leadership development
can change lives by profoundly affecting career paths,
who recognises the power of networks and most
importantly the impact of “paying it forward”. The 2019
recipient of the Ripple Award was an inaugural (2010)
Fellow of the Trust, Chris Arnott.

Our Friends
The eminent scientists and influential thinkers who
gathered at the Boathouse by the Lake in 2008 to
decide how best to carry on the legacy of their friend
and colleague Peter Cullen formed the foundational
Friends of the Peter Cullen Trust. Our Friends now
number 163 and in 2019-20 we welcomed:

՝ Susan Morley
՝ Sue Murphy
՝ Jody Swirepik
՝ Wilf Finn
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՝ David Ryan
՝ Ann Milligan
՝ Lindy Stein

Friends of the Trust are inspiring Australian thinkers
from the water and environment sectors. Friends are
highly regarded and have significantly contributed to
Australia through their careers or personal lives, many
having been awarded national honours. Friends offer
the Trust and expertise and time, often via mentoring
and contributions to the Fellow’s professional and
leadership skills development. Becoming a Friend
of the Trust is by invitation only. A full list of
Friends can be found on the Trust’s website at
https://www.petercullentrust.org.au/our-friends/.
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Our Board and Management
The Peter Cullen Trust is managed by a skills-based Board that includes positions designated for Fellows.
The Board meets at least four times each year. Full biographies of our Board Directors and staff can be found
on the Peter Cullen Trust website https://www.petercullentrust.org.au/our-people/

Board Chair,
The Hon. Karlene
Maywald (SA)

Deputy Chair,
Suzy Nethercott-Watson
CSM (NSW)

Andrew Campbell (ACT)

Kaye Cavanagh (QLD)

Chris Arnott (VIC)

Mark Wootton (VIC)

Katherine Daniell (ACT)

Susie Williams (WA)

CEO, Thomas Mollenkopf

Programs Director,
Kate MacMaster

Executive Officer,
Linda Cumming
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Our Sponsors, Partners
and Supporters

CONTACT THE PETER CULLEN TRUST
Phone 02 6206 8974
Email office@petercullentrust.com.au
www.petercullentrust.org.au
ABN 41 848 154 714

