
Information for Applicants 
A unique and transformative program fostering courageous 
leadership to drive the sustainable and equitable management of 
Australia’s waterways and natural environments.

Leadership Program
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The late Professor Peter 
Cullen AO is remembered as a 
champion of knowledge, trust 
and collaboration. 

Peter’s lifetime commitment to speak truth to 
power, to collaborate generously and equitably, 
and to inform policy with science and humanity 
are at the core of the leadership program that 
bears his name.

The Peter Cullen Water & Environment Trust is 
pleased to invite applications from professionals 
who are actively involved in water and 
environmental science, systems, policy, advocacy 
or management, to participate in our unique 
leadership program.
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“Transforming from Fellow to Director over 15 years, I’ve found the Trust’s 
true power lies beyond the Program. Our network of 300+ Fellows is an 
engine for impact. Actively stepping forward to serve this community 
doesn’t just shape Australia’s water leadership, it accelerates your own 
growth in unexpected, profound ways."

Chris Arnott, Fellow 2010, Director Arbor AI 

"Powerful. Epic. Emotional. Wild. Exhausting. Enlightening. Transformative. 
With 13 strangers, vulnerability and resilience coexisted, forging instant 
solidarity. Thirteen extraordinary women created brave, honest connection. 
Together we redefined strength, learned to pause, sit in discomfort, and 
discovered resilience and capability within ourselves."

Kate Berg, Fellows 2025, Manager Environment and Climate 
Adaptation, Southern Rural Water



Does this sound like you? 

	ӓ Active in the science, systems, advocacy, policy or
management of water and the environment;

	ӓ Passionate about making a real difference in the
sustainable and equitable management of our natural 
resources; 

	ӓ Have potential to take on or enhance your leadership
role in the future; and

	ӓ Appetite to speak and act with honesty and courage

If you answer yes to each of these criteria, this program 
is for you.

What is the Peter Cullen Trust 
Leadership Program?

The Peter Cullen Trust (PCT) Leadership Program is the 
Trust’s flagship leadership experience.  It offers unique 
opportunities for participants to deep-dive into their 
leadership potential and to elevate their ability to 
affect change.

Challenging, rewarding and experiential, it is a learning 
rather than a teaching program. 

With limited numbers of participants, this remarkable 
journey significantly changes the clarity, confidence, 
shared vision and strategic capability of each 
participant, and enhances their capacity to lead within 
their organisations and communities.

Key outcomes for participants 
include:

	ӓ Effective communication tools and skills

	ӓ Improved individual effectiveness in a team

	ӓ Practical tools and insights to inspire action for positive
change

	ӓ Insight, knowledge and critical thinking skills informed
by transformative, adaptive and system leadership 
styles

	ӓ Courage to challenge the status quo

	ӓ A cohort of peers bound by a unique, shared
experience

ӓ Admission to the PCT Fellows Network, a nationwide
pool of leaders across the sector (read more below).

What is the Fellows Network?

Graduates of a PCT Leadership Program become 
Fellows of the Peter Cullen Trust and join the network 
of over 340 Fellows nationwide.  The Fellows Network 
is an invaluable outcome of participation in the 
Program, providing unique opportunities for Fellows to 
connect with peers across the country.  The Fellows 
Network enriches individual leadership journeys and 
enables the free exchange of ideas and issues in a 
trusted space.

Through the Network, Fellows can:

ӓ Create new professional networks in the sector
in a safe and trusted environment;

	ӓ Access ongoing, targeted professional development;

	ӓ Join national initiatives on key issues for the sector;

	ӓ Participate in and contribute to peer-lead activities;
and 

	ӓ Access one-to-one mentoring with senior professionals
drawn from the Fellows Network and the Friends of 
the Trust.
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What does the Program involve?

The PCT Leadership Program comprises:

	ӓ Two separate week-long sessions of hands-on,
immersive, experiential learning.  Each session is an 
intensive face to face/residential (overnight) experience 
with pre-session reading and preparation.

	ӓ Group Project.  In addition, there is a substantial
commitment between sessions for project-based 
work, the format of which is determined by 
participants and undertaken largely online and via 
teleconference.  The Group Project is presented to the 
Peter Cullen Trust community as part of completion of 
the program.

ӓ 12-month RECHARGE Workshop.
Within 12 months of graduation, each leadership 
cohort comes back together in a facilitated Workshop, 
a focused opportunity to self-assess progress made 
since the Program’s completion and recommit to 
individual leadership journeys.

Course dates are published on the PCT Website and 
are available from the PCT Office.

Applicants must be available to 
attend all sessions.

Participants are intentionally drawn from diverse 
backgrounds: rural, regional or urban environments; 
dealing with rivers, catchments, estuarine environments 
or groundwater; engaged with water authorities, 
community groups, research, irrigation, non-government 
organisations, industry, consultants, government agencies 
and more.

The breadth of experience and the varied perspectives 
are an integral part of the development and learning 
opportunity. For those with the appetite and 
commitment, there will be the reward of the learning 
and bonds that come from confronting and conquering 
a challenge in company with a motivated cohort.
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“For us putting team members through the PCT Leadership Program is a no-brainer. 
The investment is paid off in spades through enhanced team member skills and 
capabilities and their ongoing access to the network. The question for us is can we 
afford not to put team members through the Program?”  

Dr Paul Frazier, Fellow 2012, Director and co-CEO, 2rog

“I did the PCT Leadership Program in 2017 and it was the best career 
decision I have made.  This Program is like no other. I came away with a 
deep understanding of my own authentic leadership style and how I can 
harness this to achieve positive change in the world. As a PCT Fellow I have 
access to ongoing professional development activities, support from the 
Friends and Fellows network, and opportunities to collaborate across the 
national network on key initiatives in the water and environment sector.”

Amber Perry, Fellow 2017, Manager – Boating Programs, Victorian 
Fisheries Authority



How are participants funded?

There are three ways a successful applicant can be 
funded through the Program.

1. Sponsored positions: Organisations in the water and
environment sector are invited to fund (sponsor)
a candidate in the Leadership Program. The same
merit-based selection criteria apply for sponsored
candidates.

A sponsoring organisation may nominate
candidates from within their own organisation, or
from another target demographic such as a key
stakeholder group, another organisation, a particular
community, etc.

Organisations interested in sponsoring a candidate
are invited to download the Sponsorship Prospectus
from the PCT Website or contact the Trust to discuss
nomination and selection arrangements.

2. Self-funded positions: Individuals can also apply
to participate in a PCT Leadership Program. Self-
funded applications are subject to the same merit-
based selection criteria as other applicants.

3. Scholarship positions: Fully-funded or partially-
funded scholarships are available from time to
time to support individuals through our programs.
Scholarships have a focus on supporting diversity in
our programs including participation by individuals
from the Indigenous, community and NFP sectors.

Scholarship information is published on the
PCT Website and is also available at the time of
application via direct enquiry with the PCT Office.

What are the selection criteria?

Places on a PCT Leadership Program are limited and 
sought-after; selection is competitive. All applicants 
will be assessed on their:

1. Willingness and ongoing commitment to
personal learning.

2. Desire to make a positive impact as proactive
leaders at work and in community.

3. Ability to think strategically in a big picture context.

4. Previous leadership experience, style and reflections,

5. Evidence of leading change though collaboration.
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"The Program connected me with extraordinary women who created 
space for the kind of vulnerability that changes you.  Through this 
shared experience and our conversations, I was reminded that 
leadership isn't about having answers; it's about sitting in discomfort 
and showing up authentically.  Together, we held each other 
accountable and showed each other what real strength looks like.”

Alberta Guadagnini, Fellow 2025, Marketing and 
Communications Specialist, Healthy Land and Water
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Program dates are published on the PCT Website.  
Information on Program costs, scholarships and 
sponsorship can be obtained from the PCT Office.

 petercullentrust.org.au

office@petercullentrust.com.au
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Application and Selection process
The PCT uses a rigorous merit-based selection 
process which is informed by a written application, 
interview and referees if required.

If successful in Stage One, applicants then proceed to 
an interview.

Stage One: Online application

Stage Two: Interview with the Programs Director and 

one or more PCT Fellows / Friends (usually via TEAMS) 

Stage Three: Discussion with referees 

Stage Four: Final group selection, ensuring diversity 

in participants

Stage Five: Applicants notified of outcomes.

How to apply
You can complete the application form online on the 
PCT Website.

Along with the application form you will need to 
submit:

1. Your current curriculum vitae

2. A written statement of claims, addressing the
selection criteria listed on page five of this brochure
(maximum 400 words each)

3. Names and contact details for two referees

4. Your pitch of why you are the right match for this
Program. Why you, and why now? What do you hope
to change as a result of the Program?

We welcome you to submit your pitch in a format 
that suits you:

a. A video of no more than two minutes*, OR

b. Audio of no more than two minutes, OR

c. Written material of no more than 500 words, OR

d. Other equivalent presentation we haven’t thought
of (go on, surprise us!)

If your employer will be sponsoring your position, you 
will also need to submit:

5. A Letter of Support from your organisation
confirming they will pay the Program fee (if you are
selected) and providing a name and contact details
for contract/invoice purposes.

6. Lodge your online application form, and include all
supporting material (statement of claims, CV, your
pitch and letter of support if relevant) HERE

*HOW TO UPLOAD YOUR VIDEO PITCH

If you decide to make a video pitch, please follow 
the instructions below to share your video with us:

1. Upload your two-minute video to YouTube, using
a YouTube account (www.youtube.com).

2. Mark the video with a reference to your full
name and application in the title (e.g. ‘Jamie
Smith – PCT Leadership Program Application’).

3. Adjust the viewing settings to ‘unlisted’ rather
than ‘private’ by going into the video manager
tab.

4. Test that the video can be viewed by someone
else, to ensure your application is accessible.

5. Enter the link to your YouTube video at the box
provided in the application form.

https://petercullentrust.org.au
https://petercullenwaterandenvironmenttrust.snapforms.com.au/form/pct-leadership-program-application-202627
https://petercullenwaterandenvironmenttrust.snapforms.com.au/form/pct-leadership-program-application-202627



