Peter Cullen Trust

Information for Sponsors

A unique and transformative program fostering courageous leadership
to drive the sustainable and equitable management of Australia’s
waterways and natural environments.
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Peter Cullen Trust Leadership Program: Information for Sponsors

The late Professor Peter
Cullen AO is remembered as a
champion of knowledge, trust
and collaboration.

Peter's lifetime commitment to speak truth to
power, to collaborate generously and equitably,
and to inform policy with science and humanity
are at the core of the leadership program that
bears his hame.

The Peter Cullen Water & Environment Trust is
pleased to invite applications from professionals
who are actively involved in water and
environmental science, systems, policy, advocacy
or management, to participate in our unique
leadership program.

“For us putting team members through the PCT Leadership Program is a
no-brainer. The investment is paid off in spades through enhanced team
member skills and capabilities and their ongoing access to the network.
The guestion for us is can we afford not to put team members through
the Program?”

Dr Paul Frazier, Director and co-CEO, 2rog

"My 15-year journey from Fellow to Board Director taught me that value
comes from involvement. The Trust is more than a program, it is a
powerful network of 300+ leaders. Contributing to this community is the
most effective way to expand your influence and accelerate your
professional growth."

Chris Arnott, Director Arbor AI
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What will the Program deliver?

The Peter Cullen Trust (PCT) Leadership Program is the
Trust's flagship leadership experience. It offers unique
opportunities for participants to deep-dive into their
leadership potential and to elevate their ability to
affect change.

We do not teach leadership; we enable it. The PCT
Leadership Program wiill:

* Transform participants thinking and improve their
individual effectiveness as a team player and their
capacity to lead high-performing, multidisciplinary
teams;

* Develop insight, knowledge and critical thinking
skills informed by transformative, adaptive and
system leadership styles;

* Provide practical insights and tools to influence
and inspire action to drive positive and sustainable
change;

* Connect participants with others who value life-long
learning in a growing national Fellows Network of
over 340 supportive peers.

With limited numbers of participants, this remarkable
journey significantly changes the clarity, confidence,
shared vision and strategic capability of each
participant, and enhances their capacity to lead within
their organisations and communities.
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What does the Program involve?

The PCT Leadership Program comprises:

* Two separate week-long sessions of hands-on,
immersive, experiential learning. Each session is
an intensive face to face/residential (overnight)
experience with pre-session reading and preparation.

* Group Project. There is a substantial commitment
for participants between sessions for project-
based work, the format of which is determined by
participants and undertaken largely online and via
teleconference. The Group Project is presented
to the Peter Cullen Trust community as part of
completion of the Program.

* Graduation event. Sponsoring organisations are
invited to attend the Graduation Event of the
Program. The Graduation is an important networking
event and a celebration of the achievements of the
participants; it includes an address by a prominent
leader from within the Sector.

* 12-month "Recharge" Workshop.
Within 12 months of graduation, each leadership
cohort comes back together in a facilitated workshop,
a focused opportunity to self-assess progress made
since the Program’s completion and recommit to
individual and collective leadership journeys.

« Lifetime access for graduates to the PCT Fellows
Network, Fellows professional development activities
and to the eminent Friends of the Trust.

Program dates are published on the PCT

Website and are available from the PCT Office -

office@petercullentrust.com.au

Applicants must be available to attend all sessions.
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Sponsor Investment

Sponsoring organisations propose candidates who
meet our criteria. They will be people who have proven
or potential capacity to affect change for sustainable
water and environmental management in Australia,
and whose professional development will be an astute
investment for your organisation. Candidates can
come from within your organisation or elsewhere; a
sponsor may choose to invest in a community member
or other stakeholder, for example.

Sponsors are welcome to put forward up to three
names for consideration in any given application round.
All candidates will be subject to the application process
and considered in relation to the Trust's assessment
criteria.

Joint sponsors are welcome, allowing Program costs to
be shared.

The Program will enable your candidate to contribute
to effective leadership, communication and
collaboration among those who will be responsible for
future decisions in Australia’s water and environment
management sectors.

We are invested in sustainable change. Program
participants will come away with an enhanced
understanding of their authentic leadership
strengths, effective collaboration and how to
influence and affect change.

1. Each Program applicant to complete the online
application process (please refer to the Information
for Applicants brochure for details).

2. Sponsoring organisation to provide a Letter of
Support which is uploaded by the applicant during
the application process.

Program dates are published on the PCT Website.
Information on Program costs, scholarships and

sponsorship can be obtained from the PCT Office.

petercullentrust.org.au

@ office@petercullentrust.com.au

Your candidates will have a history of success in their
field and, most importantly, have demonstrated their
capacity to lead and influence people and/or projects,
and show potential for future leadership growth. The
PCT Leadership Program is highly competitive and
attracts outstanding applicants who are likely future
leaders and change agents in the water, climate and
environment sectors.

Diversity amongst candidates is valued. Previous
participants have come from across the sector,
including government, industry, consultancy,
not-for-profit, corporations and academia.

In 2020, the Trust commissioned an independent
review of its Leadership Programs and their impact on
individual Fellows and their organisations. The findings
of that review support the contention that “this is an
effective and transformational program, influencing
how participants lead”.
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