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Australia’s water, environment and climate challenges call
for resilient, courageous and collaborative leadership.

Confluence is designed for leaders who already operate
at scale and want to amplify their impact. In a time of
complexity and change, it offers a rare opportunity to
step back from the day to day demands of leadership and
focus on how to maintain and expand influence.

Confluence creates a space to reflect, connect and lead
with purpose in complex times. A place where ideas,
experience and perspectives converge to shape resilient
futures.
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Why Confluenc

Water systems, ecosystems and communities face
increasing pressure from development, economic and
technological disruption, social change and geopolitical
uncertainty. As a leader in water, the environment and
climate, you know this decade matters.

This experience provides an immersive, high-trust
environment to engage deeply with the questions
shaping leadership today:

How do | maintain my leadership power and resilience
in challenging times?

How do we lead in systems that challenge our values?

What does leading through geopolitical challenges
require of us?

How do we share power and wisdom for lasting
impact?

Grounded in the Peter Cullen Trust Leadership Principles
and a distinctive blend of head, heart, and hands,
Confluence delivers:

- Strategic reflection on leadership of self and system

- Courageous dialogue with peers who understand the
challenges you face

- Practical frameworks for influence and system impact
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Why Peter Cullen Trust?

The Peter Cullen Trust develops leaders with courage,
integrity and authenticity—leaders who can navigate
complexity and create lasting impact in water,
environment and climate.

Forged over 15 years, our reputation is built on
transformative leadership experiences that challenge
participants to think bigger, work collaboratively across
silos and strengthen adaptive leadership to address local,
regional, national and global challenges.

Confluence continues this legacy bringing together
senior decision-makers who shape the future of water,
environment and climate stewardship in our country.

PCT Leadership Principles

(1) SPEAK TRUTH TO POWER

Use your voice and power for purpose. Create
space for honest dialogue that includes
agreement, difference and respectful challenge.

@ USE KNOWLEDGE WISELY

Integrate knowledge from many sources -
evidence, lived experience, and systems insights;
test assumptions, work with curious humility, and
surface complexity.

@ BE LED BY COUNTRY

Ground conversations in custodianship,
connection to place, and First Peoples’ leadership
and knowledge. Listen more than talk (two ears,
one mouth). Create space for Country to have a
voice.

(@ FORGE NEW PATHS

Explore leadership approaches that move
beyond business as usual and ‘hold the course’.
Urgent and creative solutions are needed to
solve our interconnected water, environment
and climate crises.

(® LEAD TOGETHER

Include everyone on the journey; build relational
trust and collective confidence across sectors,
roles and perspectives.
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Who is this for

- Senior leaders from Government, business, NGOs
and academia who are shaping policy and decisions
relating to water, environment and climate.

PCT Fellows holding senior leadership positions.

Program experience

LEADING WITH PURPOSE

Reconnect with your core purpose, values and legacy.
Challenge your assumptions, identify the blind spots that
limit impact and build reflective practice as a foundation
for sustained impact.

LEADING WITH PRESENCE

Explore effective approaches to maintaining leadership
power and practices that foster resilience, motivation,
hope and humility.

LEADING THROUGH COMPLEXITY

Strengthen strategic and ethical leadership capability
in times of transition, ambiguity and disruption. Deepen
understanding of systems thinking and complexity.

LEADING FOR COLLECTIVE IMPACT

Expand leadership and coordinated action beyond
traditional perspectives and boundaries to create greater
impact.
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Guest Speaker - George Megalogenis

On the evening of Day 2 we will be joined by George Megalogenis.

George Megalogenis is one of Australia’s leading political and
economic thinkers. He is an author and journalist with more than
three decades’ experience in the media. George has published
several books, including The Australian Moment, which won the
2013 Prime Minister’s Literary Award for Non-fiction and the 2012
Walkley Award for Non-fiction, and formed the basis for his ABC
documentary series Making Australia Great. Among the newspapers
he has written for are The Australian, The New York Times, The Age
and Sydney Morning Herald.

George is a highly engaging speaker and presenter who deals with
big-picture global economic and political trends. An insightful
commentator, he has been a regular guest on the ABC's political
analysis program Insiders.

His most recent Quarterly Essay No 96: Minority Report - The New
Shape of Australian Politics was published on 25 November 2024.

George’s next book, Three Shocks - who we are becoming in the 21st
Century will be published in August 2026.
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Your Facilitators

Zoé Routh is a leadership futurist, podcaster, and
multiple award-winning author. She shows CEOs and
teams how to navigate the future. Zoe has worked with
individuals and teams internationally and in Australia
since 1987. From wild Canadian rivers to the Australian
Outback, and Boardroom jungles, Zoé is an adventurer
who uses practical maps and frameworks to make the
complex more simple. Her past clients span State and
Federal Government Departments, Councils, agriculture
and industry groups, NGOs and the private sector.

Zoé has worked with the Peter Cullen Trust as a facilitator
and presenter for many years. She worked previously
with the Australian Rural Leadership Foundation as
Program Manager and at Outward Bound Australia as
the Staff and Training Director. She is the author of five
leadership books with “People Stuff - Beyond Personality
Problems: An advanced handbook for leadership”
winning the Book of the Year at the Australian Business
Book Awards in 2020. Zoé is also the host and producer
of The Future of Leadership Podcast, dedicated to asking
“What if..?" and sharing big ideas on what leadership

we need now for what's next. Zoé has run 6 marathons,
survived cancer, and loves hiking in the high country.

Natasha Davis is a systems leader with more than 30
years' experience across government, business and the
not-for-profit sector which has allowed her to experience
leadership from many different vantage points. Her
career spans strategy, economics, politics, leadership
development in the Asia-Pacific, coaching and co-design,
catchment management, and embedding sustainability
practices in organisations and communities.

Natasha is recognised for creating high-trust
environments that enable courageous dialogue,
collaborative problem solving and practical action across
sectors. She is an experienced and creative facilitator of
complex multi-stakeholder processes.

Prior to joining PCT as Programs Director, Natasha spent
10 years as CEO at Trees For Life, a highly regarded South
Australian NGO that works with private and public
landholders to restore and sustain healthy landscapes.
Natasha loves exploring and learning from nature,
theatre, books and music, and robust debates with her
teenagers.
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Leading with
Purpose

Your key takeaways

Greater clarity and confidence:

- Stress-test your leadership purpose, values and
long-term impact

- Strengthen reflective practice

- Sharpen decision-making under pressure

Strengthened strategic leadership capability

- Build advanced capability to lead through shifting
power dynamics

- Practice systems thinking in water, environment
and climate challenges

- Improve strategic judgement in high-stakes
contexts

Courageous
Leadership

Leading for
Collective Impact

Leading with
Presence

Expanded capacity to influence systems

- Develop practical frameworks for influencing

across sectors and stakeholders

- Explore global and national issues impacting

leadership decision making

- Increase your impact at organisational, regional

and national levels

Enhanced leadership presence

- Strengthen leadership presence in high-pressure

environments

- Build practices that support resilience,

adaptability and sustained performance

- Lead with greater authenticity, confidence and

integrity
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When and where

Wednesday 30 September - Friday 1 October, 2026

- Come for lunch (1Ipm) on Wednesday - conclude 2pm
Friday

Lancemore Macedon Ranges, 1030 Kilmore-Lancefield
Road, Lancefield Vic 3435

Confluence will convene at Lancemore Estate, a pur-
pose-designed retreat in Victoria's Macedon Ranges,
surrounded by over 200 acres of Australian bush and ex-
pansive landscapes. Located 45 minutes from Melbourne
Airport.

Seasonal, locally sourced meals showcase regional
produce and provide opportunities for connection and
conversation with peers.

4™\

Your investment

Option1: $5,500 (GST Incl)

Option 2: ‘Pay it forward’ Investment - $6,500

(GST Incl)

PCT supports diverse participation. To

help us facilitate this, your additional
contribution will enable individuals, small
enterprises, First Nations Traditional owner
and small not-for-profit organisations to
participate

Option 3: SME, First Nations & Traditional Owner or-
ganisations and small NFPs - $3,500 (GST

incl, by application)

Inclusions Pre-reading materials

. 2 nights executive accommodation at
Lancemore Estate

- All meals, morning and afternoon tea.
(3 lunches, 2 dinners, 2 breakfasts and
morning and afternoon tea)

Exclusions Flights/travel - participants to book and

pay for own transport to and from venue

Beverages - participants to pay for own
alcoholic drinks

Participants to pay for any additional
hotel services
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Please register for the Program here:

Re

Confluence: PCT Executive Leadership

Progra

m

Applicants will be assessed and notified of

the outcome by 31 July 2026.

Registration closes Monday 13 July. Places

are limited so please reply early.

ions

Terms and Cond

Please read the Terms and Conditions for

Confluence included here

able on our website.

and also avail-

i


https://petercullenwaterandenvironmenttrust.snapforms.com.au/form/confluence-pct-executive-leadership-program
https://petercullenwaterandenvironmenttrust.snapforms.com.au/form/confluence-pct-executive-leadership-program
https://petercullenwaterandenvironmenttrust.snapforms.com.au/form/2026-connection-to-country-program-application
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These terms and conditions (“Terms”) govern your
participation in the Confluence Program (‘the Program’)
offered by the Peter Cullen Water and Environment Trust
(PCT). By applying for a position in Confluence, you agree
to comply with these Terms and any additional guidelines
or policies provided by the PCT.

Program fee and payment terms:

1. Payment terms are net 30 days from invoice. Fees for late
payments will apply.

2. Program fees are non-refundable, except as outlined
below (see Cancellations and Postponements).

Inclusions and exclusions:

3.The PCT Program fee covers:

- All program content (design, resources, facilitation,
presenters)

- 2 nights’ accommodation at Lancemore Estate

- All meals, morning, and afternoon tea. (three lunches,
two dinners, two breakfasts and morning and afternoon
tea).

4, Excluded from the Program fee is:

Flights/travel - participants to book and pay for own
transport to and from venue

Beverages - participants to pay for own alcoholic drinks.

Participants to pay for any hotel services they use.

Cancellations and postponements

5.0Once a participant has accepted their place on
the Program, no ‘change of mind’ cancellations or
postponements are accepted.

6. Cancellations for extenuating circumstances (e.g. severe
iliness, substantial personal or professional upheaval) will
be considered at the discretion of the PCT. In such cases,
any Program costs already incurred (e.g. administrative
costs, accommodation bookings) will be charged to the
participant.

General terms

7. Force majeure:

In the event that the Program cannot be conducted

or is significantly disrupted due to unforeseeable
circumstances beyond the control of the PCT, including
but not limited to natural disasters, acts of terrorism,
pandemics, government regulations, or any other force
majeure event, the PCT reserves the right to cancel,
postpone, or modify the Program without liability.

If the Program is cancelled due to force majeure, the PCT
will make reasonable efforts to reschedule or provide
alternative arrangements. If rescheduling or alternative
arrangements are not feasible, self-funded participants
or sponsoring organisations may be eligible for a partial
refund.

- The PCT will not be liable for any expenses or
damages incurred by participants because of Program
cancellations or modifications due to force majeure.
Participants and sponsoring organisations are
encouraged to secure their own travel, health, and
cancellation insurance to mitigate such risks.

8. Limitation of Liability: Programs contain a degree of risk,
and participants engage in those courses and activities at
their own risk. PCT and contractors accept no liability for
any adverse consequence of participation in any activity
or course suffered by a participant that is attributable to
partial or non-disclosure of a medical or health issue, and
which, in hindsight, should have been disclosed.

9.Third Parties: PCT contracts with other companies and
individuals to assist in the delivery of our programs. We
are not responsible for the acts and omissions of these
third parties however we have gone to great lengths to
ensure suitability of the contractors being employed.

10.Intellectual Property: All intellectual property rights from
the Program will remain with PCT and it contractors.

11.Privacy: The Trust is bound by the Privacy Act 1988
and other current and related jurisdictional laws as they
apply from time to time. In addition, the Trust will not
release any personal details without prior approval, with
the exception of other Program participants or Program
providers as required to deliver the Program.
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CONTACT THE PETER CULLEN TRUST
Phone 02 6206 8974

Email office@petercullentrust.com.au
www.petercullentrust.org.au

ABN 41848154 714
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