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14 new Fellows graduate on
13 November 2014
On a cool Canberra evening with a magnificent view from
Regatta Point overlooking Lake Burley Griffin, the National
Gallery, Parliament House and the Great Dividing Range,
Friends and Fellows came together to welcome 14 new
Fellows of the Peter Cullen Trust 2014.
The big question of how to progress national water reform
in Australia was the focus of the play presented by the
graduating fellows (photo below). The Fellows presented a
sketch with a comic flavour, filled-in with fresh ideas about
Australia’s water future, and sprinkled with their reflections
on their learning process through the leadership program.
The presentation generated many laughs and thoughts that
were shared through the evening over the subsequent dinner
at The Deck restaurant.
Dr Sondoss ElSawah
No. 01

Dr John Hewson AM addressing the large number of Friends,
Fellows and guests (only a few are in the picture) who attended
the 2014 graduation dinner. Photo: Ian Champ Photography.

Inspirational speaking by John Hewson
Guest speaker at the 2014 Fellows graduation dinner was
former Liberal leader Dr John Hewson AM. He gave some
inspirational advice around risks for Australia and the world
which are being compounded by lack of awareness.
Dr Hewson pointed out that ignoring enviromental good
practice is a concern not only for its own sake but also
because it undermines Australia’s economy and society.

2015 Leadership Program
The upcoming Science to Policy Leadership Program will
be advertised in March, on the Peter Cullen Trust website
<www.petercullentrust.com.au>.
Look there for information about the dates of the
program, the selection criteria, and how to apply. There will
also be information for companies and people considering
sponsoring a participant to train as a potential new Fellow.
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Reminding us that that a good investment portfolio is
diversified to offset risk, he pointed out that big investors
– banks and corporations for example – normally identify
risk and balance their portfolios accordingly. But in recent
years he has noted investors apparently ignoring the growing
risk of fossil fuel investments, and portfolios that are highly
skewed towards oil, coal and petrol stocks rather than being
balanced with commodities carrying less long-term risk. This
apparent blindness, combined with generally declining prices
for fossil fuels, is likely to undermine Australia’s economy, and
that of the world. It was an enlightening talk.
The highlight of the evening was the graduation of the
new Fellows (see photos pp. 10–11). Ken Matthews AO,
former Chair and CEO of the National Water Commission,
presented each new Fellow with a framed certificate and a
copy of Peter Cullen’s book This Land Our Water.
Trust Friend, Adjunct Professor Kathleen Bowmer, had
donated 17 expressive paintings which were sold in a
spirted auction run by Martin Lind (UMCCC/ACTEW 2012
Fellow). All in all, it was a chance to catch up with friends and
colleagues, meet new ones, and share good cheer.

Some parting words from the National Water Commission
by The Hon Karlene Maywald*, Chair
On 17 December 2014, the

National Water Commission was
10 years old.

In the 2014–15 budget, the
Federal Government announced
that it would close the National
Water Commission. A Bill before
the Parliament to this effect1 said
the Government would achieve
savings of $20.9 million over four
years by closing the Commission
in December 2014.
The National Water Commission was established in 2004.
Its creation was the first action to be completed under the
implementation timetable of the National Water Initiative –
an intergovernmental agreement intended to continue and
grow activities begun in 1994 when most jurisdictions took
major steps towards reforming their water management
systems.
In the past decade the Commission has helped foster a
number of gains in Australian water management. Many
of these are outlined in the Commission’s last major
report: Australia’s water blueprint: national water reform
assessment 2014 which was launched in October 2014.
Note: The NWC (Abolitioin) Bill 2014 did not pass in 2014, and was
then listed for debate on 11 February 2015, but it was withdrawn
before debate, possibly pending discussion with Senators. See
<http://www.nwc.gov.au/organisation/closure-in-2014>.

1

Some gains
When reform work started during the 1990s almost all
Australians were confronted with the very real challenge of
competing for water in a climate of change.
Water security became a national priority and was high on
the Council of Australian Governments (COAG) agenda. The
quest for national water security called for governments to
overcome the seemingly intractable differences between
jurisdictions that share water resources.
In many respects, especially when viewed from an
international perspective, Australia rose to the challenge.
Today, in rural Australia, water users in most – but not all
– states and territories have a secure and tradeable water
asset. In our major irrigation regions, water trading is a
tool that farmers routinely use to manage variable water
availability and adapt to fluctuating commodity prices.
Market mechanisms have not only allowed water to be
traded to its highest value use, they have also allowed
governments to buy water for the environment. And most
governments have pathways in place for returning overused
systems back to sustainability, even if those pathways are long
and contested and it is too soon to truly understand their
effectiveness in returning systems to health.
Significant investments in water science and in metering,
measuring and modelling have built a sound knowledge base
for the decisions we make about how best to manage water.
We also have a historic Murray–Darling Basin Plan, including
surface and groundwater sustainable diversion limits, and
dedicated environmental water managers in our most highly
contested systems.
Today, our cities and towns have more certain water
supplies. Pricing and institutional reforms have introduced
independent economic regulation and consumer
protection frameworks.
A lot has been achieved. The National Water Initiative
(NWI) has been successful and we now take for granted
many of the hard-won breakthroughs that were barely
envisaged only 20 years ago.
That is a risk.

Risks
The 2014 reform assessment found that NWI principles
still retain a high level of support. But they are not new
or sexy, and those champions who drove its creation have
mostly moved on.

Far from just sitting in Canberra, National Water Commissioners
made site visits. Here Professor Peter Cullen is on-site at a Queensland
water storage in 2005. Photo: NWC.

The COAG Standing Council on Environment and
Water no longer exists. The Commission will no longer
be around to report to COAG. The Productivity
Commission has been identified to take on some, but not
all, of the National Water Commission’s reporting roles.
...continued next page
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Some parting words from the National Water Commission, continued
However, the Productivity Commission
does not report to COAG and – unlike
the National Water Commission (NWC)
– the states and territories do not
nominate its Commissioners.
Across the nation, fiscal constraint now
dominates government budget thinking.
Governments turn their mind to crises,
and water is no longer a crisis, at least
in most parts of the country. Water
reform has always been characterised
by long cycles of patience and steady
unspectacular progress, followed by short
intense bouts of impatience and step
change in policy. ‘Independent oversight’
is seldom truly welcomed by those it
assesses. That is human nature.

Good signs
Notwithstanding the changes in
government priorities generally, water
infrastructure and new development
are receiving attention, which the NWC
strongly welcomes.

First Peoples’ Water Engagement Council: (l–r) Lilian Moseley, Bradley Moggridge,
Bryan Wyatt, Dr Anne Poelina (Chair), Phil Duncan, Cheryl Buchanan, George
Cooley. The NWC established the Council to advise it on national Indigenous water
issues. The FPWEC completed its work in mid-2012, formally delivering its advice to
the Commission on 30 May. From then on, the NWC was advised by the Indigenous
Water Advisory Committee. Photo: NWC.

Many stakeholders have embraced reform, and no longer
are willing to accept less than the NWI settings. In the
urban sector, industry itself is stepping up to the plate in
ways that have great potential. Water remains an issue
that has substantial intersection with major development,
community and government agendas. It is to some of these
nexus issues that we are seeing governments turn their
attention: for instance, water, food security and northern
development; and water and coal seam gas.

More to do, based on lessons learnt
One of the NWI’s central aims is to increase the
productivity and efficiency of Australia’s water use.
It recognises that past policies and practices often
discouraged the efficient and sustainable use of water,
leading to poor management of the resource, and
uneconomic investment in water supply infrastructure. The
water entitlement and trading approaches of the NWI have
been one of the success stories of reform, but more can
be done in streamlined process, better market information
for new developments, in groundwater, and outside the
Murray–Darling Basin.
More can also be achieved in the vital relationship
between water and extractive industries – mining and
unconventional gas. ‘Shadow’ management arrangements
for water-impacting industries which are implemented
separate to the water planning process lack transparency
and limit the capacity of water planning to manage water
extraction. The security of existing users’ entitlements to
water can be compromised, as can water-quality outcomes.
			

Uncertainties over cumulative water impacts and water quality
can pose a risk to the social licence for extractive industries.
Governments and the industry have done much to allay this
concern through enhanced regulatory processes and better
communication, but the NWC remains concerned that these
industries’ water use is not always well integrated with broader
regional water management processes.
Overall, the October assessment report found that rural/
irrigated agriculture reform required a period of consolidation
and completion. But this message is somewhat different for the
urban sector.
Even in new areas of development, and in the north, the message
remains the same – stick to the reform principles that institute
best practice pricing; assess viability and sustainability; and learn
from the lessons of elsewhere.
If there is one overall lesson for the north from the work
we have done, it is that the NWI supports and enables
development. Water reform improves economic viability, it does
not constrain it. The disciplines of water property-right regimes
and water markets help governments ‘get it right’ when it comes
to viable development, and avoiding ‘white elephants’. Respecting
the needs of the environment and the rights of downstream
users means long-term remediation costs are not accrued
for future generations to face. Asking that developments be
assessed as feasible before proceeding is not red tape – it is
common sense. And the private sector should be encouraged to
lead the edge of development and innovation.
Urban water reform was an area that was 'underdone' in the
2004 NWI. In October the Commission released a report on
...continued next page
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Some parting words from the National Water Commission, continued
reform issues in the urban sector, Urban Water Futures
2014, focusing on planning, regulatory alignment, ownership
structures, customer engagement, asset management and
renewal.
It is timely that governments take a hard look at moving
towards a more contemporary urban sector. But urban
water management is not a 'one-size-fits-all' issue. There is
real room and opportunity for diverse approaches across
the country.
It is time for Australia's governments to step back from
direct intervention in urban water and give the industry
incentives and freedom to innovate. Recognising the
inherent transaction costs in reform, a coherent national
framework is the most effective way to realise the
gains that can be made. It could create more effective
and efficient ways for the various interfaces – between
water and energy, water and urban planning, and the
various regulators – to deliver better outcomes for our
communities.
Finally, the NWC’s national 2014 assessment places a
call for greater integration of water quality issues in the
dominant water allocation agenda of the past decade.
Scarcity has dominated thinking, but it is time to bring the
quality issues back to forefront – for coal seam gas, for
northern development, and for agriculture.

Pointers for steady progress
Although these are complex challenges, they are challenges
Australia must face if it wants to smooth out the waterreform cycle, from one of fits and starts driven by crisis to
one of steady progress that builds on past successes and
lessons learnt. To do so, we need to build common ownership
in the underlying steadying principle.
Water reform is not finished business. We do not need
to reinvent the framework – it is effective, tested, and
flexible. We do not need to focus on the next shiny new thing.
We do need to continue to build sensible, astute, far-seeing
frameworks that enable profitable and sustainable water
use in the face of changing climate, the inevitable extreme
droughts and floods, growing population, competition for
water resources, and technological evolution.
In the absence of the Commission, we call on all governments
not to ‘drop the ball’ on water, and for committed water
stakeholders to continue their steady progress.
*The Hon Karlene Maywald is a Friend of the Peter Cullen Trust.

A hat with no body, beside an ephemeral tributary of
the Corang River, Morton National Park, NSW. Photo: NWC.

BRIDGING
Managing Editor: Dr Sandy Hinson.
Ed team: Ann Milligan and Dr Sondoss El Sawah.
Photos: Contributors; the Trust and Ian Champ Photography.
The Peter Cullen Trust office is at Building 15, University of
Canberra, ACT 2601. Phone: 02 6206 8606.

The National Water Commission, with SKM, developed the
National Atlas of Groundwater Dependent Ecosystems, which
won a World Excellence Award. Photo: NWC.
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Vale Professor David Choquenot,
Friend of the Peter Cullen Trust
by Professor Jim Hone and Professor Ross Thompson*
Professor David Choquenot died suddenly
on 2 January 2015. David was the Director
of the Institute for Applied Ecology at
University of Canberra. His family, his
colleagues, and science in general, have lost a
great spirit.
Dave was a champion for science-informed
management of the environment, an
exceptional manager and a larger-thanlife character in the natural resource
management sector in New Zealand,
Australia and beyond. He was a Friend of the
Peter Cullen Trust and had been present at
a number of Trust events, including the most
recent Fellows dinner in November 2014.
David’s research focused on population dynamics and management, often of feral
animals in Australia and New Zealand, and including mammals, birds and reptiles.
His particular outstanding contribution was to test in field studies, current and
classical hypotheses about why wildlife numbers went up and down and how
they did, or could, respond to human actions. His contributions were recognized
internationally – he was even invited to contribute to a Royal Society of London
meeting on population dynamics in 2002. His work was influential among
scientists, locally, nationally and internationally, especially with his demonstrated
capacity to publish high quality applied ecological research. David was an
engaging collaborator with his enthusiastic efforts to get the work done and
publish it, getting straight to the point, on time. During such collaborations, and
as a research leader, he was a great listener while having the willingness to call
a spade a spade when he thought it appropriate. He demonstrated a willingness
to describe his research results even when they were contrary to conventional
wisdom.
David was passionate about making sure research had an impact on the ground,
and as a result built profound working relationships with numerous state
agencies, federal government departments and universities.
For a number of years David had been involved research administration, in
Victoria, New Zealand and most recently at University of Canberra where
he was appointed Director of the Institute for Applied Ecology (IAE) in 2012,
following the death of Professor Richard Norris (also a Friend of the Trust). As
Director, David provided outstanding leadership to the IAE and the university.
David was responsible for a program of reinvigoration that saw IAE attract a
number of high profile new recruits and generate a real sense of excitement
about the future.
He enjoyed many activities outside of work, especially music, playing in the Hip
Replacements band with Stephen Parker (the Vice Chancellor) and Stephen
Sarre. He was a keen rugby union supporter and was passionate about great
food and wine, particularly when entertaining his many international visitors
and friends. He was an adoring father, and it is fitting that he passed away while
enjoying holiday time with his wife Dianne, and children Kirra and Kelly.
*Professor Ross Thompson is the
2014 IAE Fellow of the Trust, and
now Acting Director of the IAE..

			

Other news of
Friends
The Hon John Kerin AM FTSE has
been appointed an Ambassador of
Goodwill by ICRISAT (the International
Crops Research Institute for the SemiArid Tropics, one of the international
research centres in the CGIAR
Consortium). John is the Chair of
a Canberra-based non-government
organisation called the Crawford Fund,
which engages in raising awareness
of food security issues and training
agricultural scientists in the developing
world.
Adjunct Professor Kathleen
Bowmer donated 17 lovely artworks to
the Trust for auction at the new Fellows’
graduation dinner. In her own words,
sent to accompany the paintings, she said:
My selection of recent paintings is
focussed on the natural world.
I try to capture the spirit of
the subjects by using a range of
techniques and media. Many are
centred on the landscapes around my
home in the Riverina.
In 2013 I was shortlisted for the
Waterhouse Natural Science Art
Prize (Museum of South Australia)
for Arboretum augustus [below and
at <http://waterhouse.samuseum.
sa.gov.au/gallery/2013/arboretumaugustus/>]. This has encouraged
me to continue experimenting with
texture, ink and acrylic. I have also
been influenced by Charles Sluga
at Yackandandah,Victoria, who has
inspired me to search for variety and
looseness in watercolour. Travel to
the NSW north coast and Waterfall
Way provided inspiration for the
seascapes and tropical waterfall.
Writing the ‘Letter from a Friend’, in
BRIDGING no. 7, Winter 2013, Kathleen
said: ‘As my distance from science and
the scientific method increases it seems
to me that we should take greater note
of the role of artists, writers and poets,
and of Aboriginal knowledge. These are
powerful advocates of nature as a symbol
of identity, for sustainability, and, where
necessary, restoration and rehabilitation.’
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...continued next page
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News of Friends continued
From previous page...
Some of the artworks Kathleen Bowmer
donated are reproduced here.

Eucalyptus caesia © Kathleen Bowmer
Photo-enhanced print on linen paper (one
of two) 20 x 16 cm2, chocolate brown mat
Arboretum augustus © Kathleen Bowmer
Crackle medium, acrylic and ink on paper,
60 x 48 cm2

Byron Bay lighthouse v2
© Kathleen Bowmer
Acrylic and wood stain on canvas on
board, 61.5 x 31.5 cm2, white mat

Dragons blood, central
Australia
© Kathleen Bowmer
Acrylic on canvas,
60 x120 cm2

Alison’s trees © Kathleen Bowmer
Acrylic on paper, 53 x 37 cm2, cream mat

To view more of Kathleen Bowmer’s
work, please contact her on phone
0411 041 790 or at
Kathleen.Bowmer@bigpond.com

Turtles v1 © Kathleen Bowmer
Acrylic on canvas, 51 x 51 cm2
Mystical falls © Kathleen Bowmer
Acrylic on canvas, 61 x 45 cm2
6
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Leadership in the water and environment sectors
Leadership is about why, not just what. If you talk about the
why then you will do much better at bringing people along on
the journey.
Good communication is one of the most important attributes
of a successful leader, and use of metaphor is a vital skill for
engaging with broad audiences.
These are among points agreed by leaders from across
the water and environment sectors when they met at the
first Peter Cullen Trust Convention on 13 November 2014
in Canberra. The Convention was a celebration of the
first five years of the Trust’s Science to Policy Leadership
Program and was organised by the Trust’s National Fellows
Network. Thirty of the then 58 Fellows attended from all
over Australia. Kate Andrews was invited to facilitate the
day.
Fellows of the Trust invited Friends of the Trust and the
Board to discuss ways of collectively resolving the capacity
gap currently being experienced within the water and
environment sectors at all levels. This issue was tackled at
three levels: national; organisational (the Trust and Fellows);
and individual.
The participants agreed that the capacity gaps include:
• capacity to express a consistent narrative around water
and the environment;
• long-term thinking and vision;
• a range of people to provide diversity in conversations
about water and environment;
• a culture of cultivating leaders who have that
knowledge.
The Trust was seen as being an important part of this
national rebuilding. The Trust has now gathered 72 Fellows,
all of whom are confirmed or emerging leaders across
various sectors and nationally, working together in a
national network for a common aim.
The Trust and its networks can develop a consistent narrative
which resonates with people’s values. The Leadership Program’s
training in communication for leadership helps Fellows build
skills in dealing effectively with media and social media in today’s
rapid, snappy media cycles and short sound-bite news stories.
Part of the narrative should be about long-term vision including
introducing novel elements to inspire innovation.
At an individual level, participants agreed there is a wide range
of tactics that leaders can use to improve their own skills;
specifically:
• continual improvement and learning – of/about self, others,
and the world around us;
• communication and clarifying the ‘why’; and
• remembering that there are many styles of leadership.
No-one will fill the space left by Peter Cullen in water and
environment leadership, but the Trust and the Fellows Network
has been established not only to try and fill that gap, but to
create future leaders across the country.

			

Participants at the Peter Cullen Trust Convention.
Photo: Geoff Vietz
At the organisational level, the role of the Trust as a whole
and of the Fellows as a group was discussed. Everyone
agreed that Friends and Fellows can work together,
benefiting from each other’s strengths, and that the Trust
can involve Friends much more than it does, with active
supporting roles, adding even more diverse skills to those
in the large body of Friends.
At the national level, the Peter Cullen Trust can play an
important role in re-establishing a narrative or narratives,
around water and the environment. Fellows can apply
this narrative process by, for example, consistently using
some key phrases to communicate across sectors, beyond
the Trust’s National Fellows Network to build a broader
groundswell. These narratives and their use should speak
to people’s values.
The fuller account of the day, by Kaye Cavanagh (2011 Fellow)
and Matthew Fullerton (2013 Queensland Government Fellow
of the Trust), is available from the Trust office.
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News from the Fellows
Dr Barbara Robson (a 2013 CSIRO Fellow of the Trust)
writes: Together with colleagues, I recently edited a special
issue (Vol. 61, November 2014) of the journal Environmental
Modelling and Software. The issue compiles ‘Novel approaches
to address challenges in modelling aquatic systems’. Here is a
link to the issue:
<www.sciencedirect.com/science/journal/13648152/61>.
Dr Tanzi Smith (2012) writes: I have been elected to the
Board of the Burnett Mary Regional Group (as Deputy Chair).
This is the regional body for natural resource management
in our part of the world [around Bundaberg, Queensland, i.e.
56,000 km2 inland and north from Noosa Heads, Maryborough
and Bundaberg, and ~10,000 km2 of coastal waters; see <www.
bmrg.org.au>. Ed.]
Dr Katherine Daniell (2010), based at the Australian
National University, and colleague Dr Olivier Barreteau
(IRSTEA), are co-convenors of the French–Australian Water
and Land Management Initiative.
Katherine writes: We have just edited a Special Issue of the
Journal of Hydrology. The issue compiles 16 articles on ‘Water
governance across competing scales: coupling land and water
management’.
Apart from the editorial paper, I and co-authors have a paper
in the issue: Daniell et al. (2014) Politics of innovation in multilevel governance systems.
To obtain these and other articles from the volume, please
email <katherine.daniell@anu.edu.au>.
Lori Gould (National Water Commission Fellow, 2014)
writes: The Peter Cullen Trust was the focus of one of the
articles in the Greening Australia National Staff Newsletter
this month, with an announcement made that Lori Gould
became a Fellow of the Trust. This was a positive show of
support for the program by Greening Australia, and the
article was encouraged by senior managers. There was also
a link provided for other staff who may wish to get involved
or simply find out more. Some Greening Australia staff and
partner organisations are already Friends of the Trust, and this
may encourage even greater support.
Dr William Glamore (2013 UNSW Water Research
Laboratory Fellow of the Trust) writes that he and his team
were recognised several times in 2014 for outstanding
achievements in managing and protecting the environment.
Most recently, their work was recognised as part of the recent
NSW Local Government Excellence Awards. Working with
Greater Taree City Council, the Big Swamp Rehabilitation
Project (see article in BRIDGING no. 12, Spring 2014) was
highly commended in the 2014 NSW Local Government
Environment Awards. This project included significant onground and planning studies to remediate over 700 hectares
of land recognised as one of the worst acid sulfate soils
hotspots in NSW. The annual awards recognise outstanding
achievements in managing and protecting the environment. The
Big Swamp project was up against stiff competition with
95 entries received across the 15 categories from over 80
councils or council partnerships around the state.

With their award, Duncan Rayner, Dr Will Glamore (centre)
and Jamie Ruprecht of UNSW Australia.
Photo: Will Glamore.
This award follows Dr Glamore’s recent success at
Engineers Australia’s Excellence Awards for the Tomago
Wetlands Restoration project. Earlier in 2014 this project
won the Excellence Award for Environment and Heritage
(Sydney Division). The project was also nominated for the
national awards and was a noted finalist, competing against
37 multi-disciplinary, large scale engineering projects from
around Australia. In 2013, the research team led by Dr
Glamore was also awarded the National Trust of Australia’s
Conservation Heritage Award.
Dr Geoff Vietz (2010 RBMS Fellow of the Trust) was
involved in early stages – ‘original diagrams that inspired
the channel design’ – of the ‘Gum Scrub Creek’
project (photo below, by Geoff) that won the Land
Management Award at the Australian Institute of
Landscape Architects Victoria awards in November 2014.
Extensive collaboration has delivered a multifunctional
and environmentally sustainable constructed-waterway
for a greenfield township, ‘Officer’, near Melbourne.
The paper about the project, by Geoff and a colleague,
has just been accepted for publication: Sammonds M. &
Vietz G. (In-press). ‘Setting stream naturalisation goals to
achieve ecosystem improvement in urbanising greenfield
catchments’, Area – Special Issue, Geography, Urban
Geomorphology and Sustainability (Accepted Nov. 2014).

...continued next page
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News of Fellows, continued

Linking-in
Peter Cullen Trust Fellows and Friends now have a page
on the networking website ‘Linked in’.
Join the conversation, share great information and stay
connected on the newly created group ‘Peter Cullen
Trust Fellows and Friends’.
For more details, contact Dr Lisa Ehrenfried (2014
Office of Living Victoria Fellow of the Trust) via
office@petercullentrust.com.au
Chris Arnott (2010) and his team at Aither (http://
www.aither.com.au/about/) published a water market
report in November 2014. The main aim of the report is
to provide an independent overview of water markets
through a public release. The report supports Aither’s goal
of improved decision making. See <http://www.aither.com.
au/markets-report/> for Water Markets Report: 2013–14
review and 2014–15 outlook.
‘The report provides our clients with information on
recent water market activity, and is intended to assist
others with improving their understanding of the market.
Open release of the report is intended to support
our goal of improved decision making by governments,
regulators and water market participants from both the
private and public sector.
The current Aither Water Markets Report is focused
on trade of the main water products in the southern
connected Murray-Darling Basin in 2013–14. It presents
trade activity, trends and drivers for water allocation and
water entitlement markets, and provides comparisons
with previous years. The report also covers market
performance, size, liquidity and yields, and provides an
outlook for 2014–15 conditions.’
Professor Ross Thompson (2014 IAE Fellow of the
Trust) has been appointed Acting Director of the Institute
for Applied Ecology following the sudden death of Trust
Friend Professor David Choquenot (see page 5).

Dr Suzanne Long (2011) moved from Queensland to WA
last year, to start her own business ‘Turn the Tide Pty Ltd’. See
<www.turnthetide.com.au>.
Jonathan La Nauze (2013 John Langford Fellow of the
Trust) has been speaking out for the Murray-Darling Basin
again. In his role as Healthy Ecosystems program manager
for Australian Conservation Foundation, Jonathan referred
to the ACF’s report on the 2-year anniversary of the Basin
Plan, which he says highlights concerns about some areas of
progress within the Basin Plan that needed government and
stakeholder attention. Water that is easy to recover has now
been secured, and reaching the target of 3200 GL will be less
easy. ‘Yet without this volume of water back in the rivers, the
Coorong and other wetlands will be in dire trouble,’ he says.
Dr Sondoss Elsawah (2014 John Langford Fellow of the
Trust) writes that she has two new publications:
Hamilton S.H., ElSawah S., Guillaume J.H., Jakeman A.J. & Pierce
S.A. (2015). Integrated assessment and modelling: Overview
and synthesis of salient dimensions. Environmental Modelling &
Software 64, 215–229
Elsawah S., Guillaume J.H., Filatova T., Rook J. & Jakeman A.J.
(2015). A methodology for eliciting, representing, and analysing
stakeholder knowledge for decision making on complex
socio-ecological systems: From cognitive maps to agent-based
models. Journal of Environmental Management 151, 500–516.

Fellows’ intimate gatherings
Kirsten Shelly writes: Fellows in SE Queensland got together in
December for a bite to eat at Jamie Oliver’s new restaurant. It
was a great night with much laughter and great conversation.
In NSW, Dr Dena Fam organised the first NSW intimate
dinner, on 27 November at the Shakespeare Hotel. Several
Fellows were there: Michelle Jacobs, Dave Miller, Dr Richard
Cresswell, Dr Grant Tranter, Dr Christobel Ferguson, Tyler
Freeman Smith and Dena. There was no guest speaker, and the
group decided to meet quarterly, and informally, with Friends
invited on the same basis.

Dr Katherine Daniell (2010) and her partner Quentin
Leseney welcomed Élise, a sister to Léo, on 5 January.
Dr Kirsten Shelly (2011), a member of the Board, writes
that she is moving back to Victoria, from Queenland.
Kirsten has been appointed as Senior Adviser with lead
responsibility for the Water portfolio in Minister Neville’s
office. Kirsten has deep policy experience in the water
sector. Although originally from Victoria, she is currently
working as Director Water Strategies Queensland.
Kirsten has spent 4.5 years in Queensland, moving from
eWater CRC to the public service. During her time in the
public service Kirsten has implemented a Regional Water
Security Program and established new Level of Service
standards for South East Queensland. Kirsten will start in
her new role in late February.

			

At the NSW intimate dinner, left–right: Dena Fam (2013
RBC Fellow of the Trust), Michelle Jacobs (2012), Dave
Miller (2013 NSW Office of Water Fellow of the Trust),
Richard Cresswell (2012 SKM Fellow of the Trust), Grant
Tranter (2014) and Christobel Ferguson (2014 RBC Fellow
of the Trust).
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2014 Fellows presentations & graduation, 13 November

...continued next page
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The Peter Cullen Trust gratefully acknowledges these
generous sponsors, donors and partners of the Trust for 2014–15

Generous donor
Prof. John Langford AM
one of the
Trust’s Directors

In-kind sponsors 2014–15

Photos pp. 10, 11 (not in order): part of the Fellows’ presentation; guests at the presentation; sponsors
with their Fellows; presents for the trainers; presentation of certificates; Kaye Cavanagh speaking for
the Trust’s National Fellows Network; and the 14 new Fellows. Photos: Ian Champ Photography.
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Letter from a Friend

What makes an intelligent leader?
I woke up at 6.00 am on the Saturday morning after
the Peter Cullen Trust Fellows’ Convention, and
reflected on the week that had just been. Thinking
about all that I had learnt over the past few days, the
people I had listened to, and the experiences and
feelings that had been generated within me, I felt the
need to write it all down. So I got up in my dressing
gown and headed for the computer…
What really came to my mind was that I am not a
‘Friend’ of the Peter Cullen Trust. Rather, I am a friend
with every Fellow I have had the privilege of sharing,
laughing and working with; the volunteers; the Board
members who I have a relationship with; and, of course, the memory and connection
with the ideals and leadership of Peter Cullen. This, for me, is why I enjoy being a
‘Friend’ – friendship does not work without relationship.
At the Graduate Reunion on the Wednesday (12 November) we had explored the
idea of what makes an ‘Intelligent Leader’. I had been asked, by Philip, Kaye, Sarina and
Susie, to facilitate a workshop on the topic and we had a few discussions over the
phone and via email about what we might cover. I have to admit that working with
the Fellows always stretches me out of my comfort zone.You see, the Fellows are
a group of amazing people: smart, clever and forward-looking. My initial reaction is
generally YIKES! This is quickly replaced with enthusiasm about being able to share
ideas with the Fellows about leadership.
Having worked in the NRM sector for many years, I have seen many people with
authority but not very many true leaders. What an opportunity for me to be given,
to discuss this with the Fellows – people with a desire to ‘make a difference’, who
genuinely care about what happens on this incredible planet we call home.
So what does make an ‘Intelligent Leader’? Certainly not what is expressed in the
diagram* below! The Fellows did not respond well to the idea that the Peter Cullen
Trust was a ‘Leaders Only’ club, focusing on status, power and competition – no one
else need apply! (Phew, what a relief…)
Over the years I have been working
with the Fellows, we have explored
the work of Simon Sinek, Susan Scott,
Brene Brown and Peter Rennie, all of
whom talk about what makes a true
leader. Being in touch with ‘WHY’ you
do what you do, is a central premise.
Sinek talks about the pressures we
face in our day-to-day working lives
to justify ourselves by focusing on
how we do things and what we
From <www.pciyouth.org>
do. The how and the what are largely
irrelevant, however, if we cannot articulate WHY we do what we do. He advocates
that we need to ‘Start with Why’ – the ‘Why’ is our motivation, our belief, our
passion. When we speak and act from the heart we can be trusted, we are being true
to ourselves and, most importantly, we enable those around us to do the same.
Having explored our ‘Why’ we moved on to consider the role intelligent leaders can
play in enabling the people they work with to ‘flourish’. Here we once again turned
to Sinek, who talks about how great leaders create ‘safe’ environments for people
to work within. Now when he talks about ‘safe’, he does not mean an environment
in which the walls are padded and covered in messages about trip hazards! Rather,
he means environments in which people are encouraged to follow their hearts,
explore ideas, share thoughts, and take risks without fear, or retribution. This is
12

an environment in which the ‘leader’
recognises they do not have all the
answers, and takes on a role of fostering
ideas, and provides guidance when
needed.
We ended our day by having what Scott
calls ‘Fierce Conversations’. The Fellows
were already familiar with Scott’s work
from their leadership training. Scott
states that what gets talked about,
how it gets talked about, and who is
invited, are the fundamentals of a fierce
conversation. She is strong on the
need for authenticity, transparency and
not shying away from having difficult
discussions. The Fellows had fierce
conversations about ‘their network’. Why
is the network important? How is it
operating? What is its purpose? Who
gets invited? The conversations were
passionate, wide-ranging and insightful.
We shared these conversations,
hilariously, through story. Using story
highlighted the fact that meaningful
conversations do not have to be steeped
in agendas, formality and order; rather,
they can happen through song, having fun
and engendering connection.
So what makes an intelligent leader?
I think as a group we established that
an intelligent leader is someone who
is passionate, emotional, self-aware and
authentic. An intelligent leader creates
environments in which they, and the
people they care about, can thrive, have
fierce conversations and stay connected.
Intelligent leaders ‘dare greatly’ and
inspire others to do the same. I think at
the end of the day we realised that being
an intelligent leader is something we can
all do because, after all, it is about staying
in touch with what it is to be human.

Dr Siwan Lovett
Australian River Restoration Centre
Friend of the Peter Cullen Trust
Thank you to Chris Arnott for editorial
comments and improvement!

The articles and views expressed in
BRIDGING, and the intellectual
property embodied in them, belong to
their originators. Even when they are
Friends or Fellows, their views are not
necessarily those of the Peter Cullen
Water & Environment Trust.
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