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Women-in-Water-Leadership Program participants 2017
The Trust’s second leadership training program for women in mid-career leadership roles in Victoria
has been filled. We are happy to announce the 14 participants’ names below (alphabetically by
family name), along with the names of their sponsoring organisations.
Like last year’s, this 2017 program, which is again co-sponsored by Victoria’s Department of
Environment, Land, Water & Planning, aims to increase diversity in the state’s water-focused
workplaces. The program will run from 16 October to 7 December, culminating in a graduation
cocktail party event, on Thursday evening 7 December, 5.30–8.30 pm, at Collins Quarter, 86a
Collins St, Melbourne.
Meenakshi Arora
Jeddah Breman
Lisa Caldwell
Amanda Castle
Deva Chinnarajan
Sarah Eggleton
Jill Fagan
Ulrike Hulin
Elaine Mowat
Suzy McDonald
Amber Perry
Rita Narangala
Nicole Sexton
Amanda Smith
…………………………………

The University of Melbourne
South East Water
Westernport Water
Southern Rural Water
Lower Murray Water
Melbourne Water
Dept of Environment, Land,
Water & Planning (DELWP)
Wannon Water
East Gippsland Water
GWM Water
DELWP
Yarra Valley Water
Barwon Water
City West Water

Tickets are now available for both Leadership
Program graduation cocktail parties:
SCIENCE-TO-POLICY: 9 November (Thursday)
at the NISHI GALLERY,
Canberra, 5.30–8.30 pm,

https://www.eventbrite.com.au/e/the-peter-cullentrust-8th-annual-graduation-and-cocktail-party-

tickets-34526993166

WOMEN IN WATER-LEADERSHIP: 7 December
(Thursday) at COLLINS QUARTER,
Melbourne, 5.30–8.30 pm,

https://www.eventbrite.com.au/e/the-petercullentrust-women-in-water-leadership-programgraduation-cocktail-party-tickets-36917850284

In this issue
• This month’s word from the Trust’s CEO
• News from and about Fellows & Friends: Two Fellows among Top 50 women
in Victoria’s public sector; New appointments; Friends of the Trust in the
media; New publications; Gatherings of Fellows; Fellows attend Water
Sensitive Cities Conference; Fellows’ (as individuals) submission to Senate
inquiry on ‘Climate change impacts on infrastructure’.
• Articles: ‘Understanding the links between river flow and ecology in Nepal’, by
Tanya Doody. ‘‘Keep the Yarra alive’, Wilip-gin Birrarung murron Bill 2017’, by
Kirsten Shelly and Hannah Pexton. ‘Measuring the impact of the Peter Cullen
Trusts’ programs’, by Kate MacMaster.

• Acknowledgement of sponsors of the Trust’s programs in 2017–18.

Welcome to new Friends
The Board of the Peter Cullen
Trust welcomes
Tony Slatyer and
Nicholas Schofield
to the Friends of the Peter
Cullen Water & Environment
Trust, and looks forward to
their participation in the work
of the Trust.

• Trust people in this edition of BRIDGING (names bolded in the text).
…………………………………
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This month’s word from the Trust’s CEO,
Tom Mollenkopf
The second half of 2017 is looking to be as busy for the Trust – and as exciting – as
its first half. Our Strategic Planning Workshop, held late in July, heralds a significant
milestone. Building on eight years of experience, a Fellows Network now of some
130 graduates, and a new leadership team, the Peter Cullen Trust is – in the words of Trust Chair
John Thwaites – now embarking on ‘PCT Version 2.0’.
With Trust finances in a stable position, thanks to many sponsors and now two leadership programs
running, the Trust is looking to the future. While the full strategy is still being finalised the key
elements agreed at the workshop were:
•

The importance of maintaining and strengthening Peter Cullen’s legacy as a core distinguishing
feature.

•

Locking in additional programs or activities to supplement the Science-to-Policy Program and
provide sustainable funding.

•

Enhanced support for the Fellows’ network through a valued program of ongoing development
and engagement.

•

Facilitating informed discussion, e.g. forums, lectures or seminars on water policy issues.

•

Leveraging the ‘ripple’ effect of Fellows and Friends with a new communications platform
including web enhancements.

•

With a sustainable revenue base from programs plus donations/philanthropy, the Trust will also
be aiming to deliver a major event every three years to deliver additional impact.

Thanks go to the Board for their work on the day and also to our Fellows participants in the
workshop: Susie Williams (Fellows Network Chair) and Dr Philip Wallis. When formally approved,
the Strategy will be publicly available on the Trust website.
Tom Mollenkopf
…………………………………

News from and about Fellows & Friends
Two Fellows among the Top 50 women in Victoria’s public sector in 2017
Congratulations to Bridget Wetherall and Hannah Pexton (left & right
respectively in the photo) who have been named as two of the Top 50 women
in the public sector in Victoria. This high-profile award is run annually by the
HR consulting and recruitment company DavidsonWP. It aims to highlight
the work of exceptional and inspirational female leaders in the Victorian
public sector, who are ‘building high performing teams and transforming
their communities’. Nominations were assessed by a 6-person panel (which
included Dr Gillian Sparkes). To read more, see:
http://www.davidsonwp.com/resources/top-50-public-sector-womenvictoria/

.

…………………………………
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New appointments
Dr Emma Carmody writes: I have been appointed as Legal Adviser to the Secretariat
of the Ramsar Convention on Wetlands in Switzerland, a role that requires me to
provide legal advice in both English and French during Standing Committee Meetings
and the Conference of the Parties, and as required intersessionally. I recently
travelled to Switzerland to provide legal counsel during Standing Committee Meeting
53, which was attended by 50 of the 169 Contracting Parties. I am undertaking this
role in parallel to my work as a lawyer at EDO NSW.
Dr Sandra Brizga writes: I am on the Steering Committee for ‘Connecting Coastal Champions’, a
one-day forum on coastal management to be held on Thursday 23 November 23 at Novotel St Kilda,
Victoria. The forum is designed to enhance coastal knowledge and advance management of
significant coastal issues. The Victorian Government has proposed significant reform of coastal
management arrangements including boosting the role of Catchment
Management Authorities in coastal management. More information about the
forum is available from the Central Coastal Board’s website,
http://ccb.vic.gov.au.
I have also recently been appointed as a Trustee of the Trust for Nature (official
media release: http://www.premier.vic.gov.au/new-appointments-to-trust-fornature-board ). As well, I am working on projects in Victoria and the Pilbara (WA) through my
consulting firm Brizga Environmental. This combination of roles provides opportunities to share
knowledge and experience, and apply integrated natural resource management.
Monique White writes: I have been appointed as Regional Engagement Officer
(REO) for the Murray-Darling Basin Authority’s Regional Engagement pilot program,
for the Lower South Australian Murray area. My role is to help to continue to
strengthen connections, understanding and information sharing between the MDBA
and regional communities in the Basin. The REO program is part of the MDBA’s
commitment to strengthen its regional presence and links with Basin communities.
Regional offices were also opened in Toowoomba, Albury-Wodonga and Adelaide in early July. The
media release about the appointment is at: https://www.mdba.gov.au/media/mr/murray-bridgeconnections-being-strengthened-mdba-reo
Dr Chris O’Neill writes: I was recently appointed to the Bellarine Bayside
Foreshore Committee of Management (BBFCOM), a committee of management
under the Crown Land (Reserves) Act. The committee is a public entity, created to
manage 17 km of coastline from Portarlington to St Leonards on the Bellarine
coast, Victoria. Appointments are made by the Minister for Energy, Environment
and Climate change. My appointment is to 30 June 2019.
Dr Lucy Lytton has left Geoscience Australia for a position with the World Bank in Washington DC.
…………………………………

Friends of the Peter Cullen Trust in the media
Our Chair, Professor the Hon John Thwaites, has been in the news recently releasing a bipartisan
report on Victoria's retail electricity and gas markets (see https://www.energy.vic.gov.au/aboutenergy/policy-and-strategy). The report has found that the deregulated retail energy markets are
not working and consumers are paying too much in retail charges. It has recommended the
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introduction of a regulated 'no frills' price that all retailers be required to offer. The
review found that a household is paying around $400 of a typical electricity bill for the
retailer's costs and profits compared to less than $90 in a typical water bill.
John is also co-chairing a Taskforce for the Victorian Government investigating
cladding on high rise buildings in the wake of the Grenfell disaster in the UK and an
apartment fire in Melbourne's Docklands. This is a major issue in all states with
evidence that there has been widespread use of combustible cladding that could spread fire in and
between buildings.
John has also been busy on the speaking front over the past year speaking about the Sustainable
Development Goals at the EcoCity Conference in Melbourne in July and at conferences and events in
Asia and Europe as well as around Australia. John has been at the forefront of promoting the role of
the Sustainable Development Goals in water management and gave keynote addresses about the
goals at OzWater16 in Melbourne, Singapore Water Week 2016 and the IWA World Water Congress
in Brisbane last October.
Ken Matthews AO was appointed to lead an independent enquiry into water management in NSW,
following allegations raised by the ABC TV program Four Corners, as mentioned in this article in The
Land: http://www.theland.com.au/story/4861750/senate-to-examine-murray-darling-water-theftand-corruption-allegations/
Professor Tim Flannery appeared on the recent ABC TV program Catalyst, investigating ‘how
seaweed is helping to save the world: from growing the foods of the future, helping clean polluted
water and even combating climate change’ (quoting the Catalyst website
http://www.abc.net.au/catalyst/stories/4722454.htm ).
Two more Friends of the Trust interviewed for Kini project. The Kini project (‘flow of knowledge’),
an initiative of the Australian Water Partnership (AWP) and International WaterCentre Alumni
Network (IWCAN), has recently published interviews with another two Friends of the Trust.
Darryl Day shares insights on the partnership between Nepal and Australia, and how
the two countries are working collaboratively within the Sustainable Development
Investment Portfolio to share knowledge and support one another's water policy
development efforts (https://kini.waterpartnership.org.au/posts/1432203-darryl-dayinterview-australia-s-sustainable-development-investment-portfolio-a).
Tony Slatyer speaks about the High Level Panel on Water, its initiatives and SDG6
(https://kini.waterpartnership.org.au/posts/1417007-tony-slatyer-interview-the-high-level-panelon-water-its-initiatives-and-sustai).
Kini is a growing collection of interviews (as audio and as Q&A text) with leading practitioners in the
water sector in Australia and internationally, published on the AWP website
https://waterpartnership.org.au/kini/. Several of the interviewees so far are Friends or Fellows of
the Trust. The project team hopes more people from the Trust will get involved with Kini, as an
interviewee or in other ways, by contacting https://waterpartnership.org.au/contact.
…………………………………
News continues on next page
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New publications
Andrew McDougall writes: I’ve recently published research on the RAMSAR-listed Cooloola
Patterned Fens and local streams. What are these fens? They are a specific type of wetland found in
the Cooloola/Fraser Island area. They form as patterned shapes
because of different ground surface levels (see image). The
research found that whilst the streams are directly fed from the
regional aquifer in the coastal sandmass around the Rainbow
Beach area, the fens are supported by a local perched aquifer
water. This information is relevant as the town water supplies
from the area are sourced from the regional aquifer so that any
impacts on groundwater level and pressure may affect
downstream groundwater dependent ecosystems (GDEs). See:
http://www.publish.csiro.au/mf/pdf/MF16424.
Photo courtesy of John Sinclair
http://noosabiosphere.org.au/_blog/Environment_Blog/post/Stephanie_Haslam_Patterned_Fens/.
Dr Tanya Doody writes: I have a new publication:
Doody T.M., Barron O.V., Dowlsey K., Emelyanova I., Fawcett J., Overton I.C.,
Pritchard J.L., van Dijk A.I.J.M., Warren G. (2017). Continental mapping of
groundwater dependent ecosystems: A methodological framework to integrate
diverse data and expert opinion. Journal of Hydrology: Regional Studies, 10, 61–81.
As groundwater development increases around the world, a method is required to
identify and map groundwater dependent ecosystems (GDEs) across broad landscape scales.
Identifying the location of GDEs will ensure that the environmental impacts of increasing water
development are understood and will hopefully lead to better management of water resources to
protect GDEs. This study presents the method that underpinned the development of the online
national GDE mapping tool in Australia (GDE Atlas:
http://www.bom.gov.au/water/groundwater/gde/map.shtml ). Areas previously studied and known
to be GDEs were extrapolated to regional scales using a process that relied on the integration of
expert opinion, remote sensing data obtained between 2000 and 2010 and GIS analysis. The
manuscript is free to download (open access) from:
http://www.sciencedirect.com/science/article/pii/S2214581817300319
…………………………………

Gatherings of Fellows
‘After 5’ event on Thursday 27 July by Dr Lisa Ehrenfried & Tom Mollenkopf
At the ‘After 5’ event on Thursday 27 July, over 30 Fellows gathered in Melbourne to hear the latest
updates from the Board of the Trust, following the Board meeting earlier that day.
John Thwaites (Chair of the Board), Tom Mollenkopf (CEO of the Trust), and Susie Williams (Chair of
the National Fellows Network Coordinating Group) shared the outcomes of the Strategic Planning
Workshop conducted by the Board and which had included participation Susie and from
Philip Wallis.
There was considerable interest and excitement in the new strategy and the new phase for the
Trust, ‘PCT 2.0’. From a Fellows perspective, it is significant that the Strategy recognises the
importance of the Fellows Network and discusses ways to invest in its support and development.
Kate MacMaster as the new Director of Programs will be instrumental in supporting ongoing
leadership development of the Fellows.
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The PCT and the Fellows Network will now collaborate to finalise and implement the Professional
Development Framework and strategy for the Fellows Network. The CEO’s article on page 2 of this
newsletter gives more detail of the strategy.
The evening provided plenty of opportunity for Fellows to engage with the Board members and each
other and to explore the emerging directions and opportunities for the Trust.

Breakfast in Canberra
On Wednesday 5 July, six Fellows
met for breakfast at the
Manhattan Café, opposite Glebe
Park in Canberra.
In the photo, from left to right:
Heather McGinness, Lucy Lytton,
Julianne Tanner, Monique White,
Janet Pritchard, Ben Dyer.
…………………………………

Fellows attend Perth Water Sensitive Cities Conference
By Kim Markwell & Peter Coad

•

•

Dr Peter Coad and Kim Markwell joined researchers, government
and industry representatives at the third Water Sensitive Cities
Conference in Perth in July. The conference was themed ‘Making
the transition: case studies and practical lessons for water
sensitive cities’. Professors, public servants and community
advocates, to name a few, spoke of the practical and theoretical
solutions needed to transition. New and emerging technologies
were discussed, and included tools to benchmark cities based on
their Water Sensitive Cities Index, and to test how different urban
design outcomes will impact local microclimates.
The WSC Index is a tool which can be used to assess performance against a range of urban
water indicators that characterise the water sensitive city. The tool is available in a webbased platform that visually expresses the results in a format that is accessible to a wide
audience. For more information on the tool, see
https://watersensitivecities.org.au/solutions/wsc-index/
The other tool which is coming out is the WSC toolkit. This is the tool you can use to test
different scenarios to understand how these perform against a range of WSC indicators,
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including microclimate. More information on this tool is available at
https://watersensitivecities.org.au/solutions/water-sensitive-cities-toolkit/
A strong focus of the conference was on design solutions and
community engagement which cumulated in a visit to the
White Gum Valley community, south of Perth. It’s here where
conference talk is transitioned into the practical construction
of a 2.3 ha community which demonstrates exemplary water,
energy and environmental design.
The photo shows an infiltration basin (these are commonly
eye-sores in Perth) which had been transformed into a high
amenity, publically accessible water sensitive asset. Photo by
Kim Markwell.
Additional information about the visit is at: https://watersensitivecities.org.au/content/ground-tourwhite-gum-valley/?utm_medium=email&utm_campaign=Newsflash%207%20for%202017%20%20124&utm_content=Newsflash%207%20for%202017%20%20124+CID_319a5759319cce47ccefb34b866b9b25&utm_source=Email%20marketing%20software
…………………………………

Fellows’ (as individuals) submission to Senate inquiry on ‘Climate change
impacts on infrastructure’
A group of seven concerned engineers and scientists, most of whom are also Fellows of the Trust,
sent a submission to the Senate Standing Committee inquiry into current and future impacts of
climate change on housing, buildings and infrastructure. The submission was largely prepared by
Dr Phillip Jordan and Michael Wrathall, with contributions from Dr Katherine Daniell and
Dr Richard Cresswell. Penelope Springham and Dr Will Glamore are also part of the group. The
thrust of the submission is that: (i) infrastructure-design guidelines need to be reviewed and
updated more often to take account of the variability now being seen in rainfall across Australia; and
(ii) more widespread data collection, as well as climate change projections, are essential to improve
predictions of the impacts of rainfall or lack of it. The submission makes 15 recommendations in
response to the terms of reference of the inquiry.
In making the submission, the group members represent themselves only, not the Trust, nor their
employers.
……………………………………………………………………………………………………………………
Article

Understanding the links between river flow and ecology in Nepal
By Dr Tanya Doody
Nepal has vast sources of water available for human use.
However, like other countries around the world, increasing
population and industrial and irrigation demands put pressure
on these resources. Nepal is also an energy-poor country,
whose vast water supply can be used to generate electricity
through hydropower plants. Energy generation is critical to the
economic future of this developing country.
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Cascades of hydropower plants are planned across Nepal’s rivers, which means several power plants
per selected river system are envisioned as a way forward for the country. Hydropower plants
generally interrupt the natural regime of river flow as dams or diversions around river sections are
created to generate power. From our experiences in the Murray-Darling Basin we understand how
sensitive the riverine environment is to such changes in flow regime.
In Nepal, a knowledge gap exists in understanding the
relationships between the movement of freshwater through river
basins and the ecology the water supports. The Himalayan region
supports some of the highest biodiversity in the world and key
water dependent ecological assets include the Ganga dolphin,
Asiatic buffalo, fish, wetland birds to name a few.
To address this knowledge gap, a group of 12 Nepali ecologists led
by Dr Tanya Doody from CSIRO*, has undertaken a review of the
known links between river flow and ecology in the Koshi River
Basin (the photo below shows members of the ecology team). The
key benefit of understanding river flow–ecology relationships is
that, when river flow changes occur, information is available to
support the development of environmental river flow policies that
recognise the need to protect (and possibly enhance) ecological
components and multiple uses of the river into the future.
A report and factsheet have been released to
share the results
https://publications.csiro.au/rpr/pub?&pid=c
siro:EP164232 ;
https://research.csiro.au/sdip/koshi-basin/.
The report confirmed that few flow–ecology
relationships have been measured in Nepal.
More information is required to begin
influencing the consideration of ecology in
future development projects and water policy development related to current water reform in the
country.
In a second phase of the project, the team will supervise 5–7 Nepali students to undertake field work
to determine flow–ecology relationships. Ecological indicator species of flow change will be
measured across the breadth of instream aquatic and terrestrial fauna and vegetation, in a
protected wildlife reserve in south eastern Nepal called Koshi Tappu. This research will build incountry capacity in flow–ecology studies and demonstrate the importance of protecting riverine
systems impacted by development.

*This work contributes to the South Asia Sustainable Development Investment Portfolio and is supported by the
Australian aid program.
Photos: Top right: Water has cultural importance in Nepal.
Centre left: Headwaters of the Bagmati River, Kathmandu

……………………………………………………………………………………………………………………
Articles continue on the next page.
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Article

‘Keep the Yarra alive’, Wilip-gin Birrarung murron Bill 2017
By Dr Kirsten Shelly & Hannah Pexton
We, the Woi-wurrung, the First People, and the Birrarung, belong to this Country. This Country and
the Birrarung are part of us. The Birrarung is alive, has a heart, a spirit and is part of our Dreaming.
We have lived with and known the Birrarung since the beginning. We will always know the Birrarung.
Bunjil, the great Eagle, the creator spirit, made the land, the sky, the sea, the rivers, flora and fauna,
the lore. He made Kulin from the earth. Bunjil gave Waa, the crow, the responsibility of Protector.
Bunjil’s brother, Palliyang, the Bat, created Bagarook, women, from the water.
Since our beginning it has been known that we have an obligation to keep the Birrarung alive and
healthy – for all generations to come.
History was made on 22 June 2017 when the Woi-wurrung, the First People, spoke
their traditional language on the floor of Victoria’s Parliament for the first time. The
English translation (above) speaks to the Birrarung being alive and of the obligation to
keep the Birrarung alive for generations to come. The Wilip-gin Birrarung murron bill
encapsulates the role, the voice and the language of our traditional owners here in
Victoria. It enshrines in law the role of traditional owners in how we plan and manage
the Yarra River and its lands. Peter Cullen noted, back in 2006, that on a national level
our National Water Initiative is based upon the best available knowledge to manage
Australia’s water resources, and this includes Indigenous knowledge, as well as the
knowledge from science and elsewhere. The Wilip-gin Birrarung murron bill
effectively and essentially epitomises the best available knowledge coming together.
This moment did not just set history but also determined the future of the Birrarung or Yarra River
and its land for future generations, to be managed and protected as one integrated living natural
entity. The Birrarung is a rich resource that provides environmental, cultural, recreational, and
drinking water to benefit a wide community. It is also a landmark bill because it is the first time in
Australia that a river, and the many hundreds of parcels of public land which are situated along it, is
being recognised as one living and integrated entity, and is attracting both protection and planned
improvements.
The Birrarung is literally the lifeline for our community providing around 70% of Melbourne’s
drinking water, and it gives the 4th highest yield of water per hectare of catchment in Victoria. In
terms of biodiversity it also is home to one-third of Victoria’s animal species, with over 190 bird
species found in the Yarra River corridor. The bill will also require the Commissioner for
Environmental Sustainability to report on the environmental condition of the Yarra River and its
parklands and how that condition has changed since the Commissioner’s last report. A new body,
the Birrarung Council, will act as an advisory group to the relevant Ministers in relation to the Yarra
River and its land in respect of planning and related decision-making.
The Birrarung is the bloodline through our city and at the heart of this bill. The legislation stipulates
for the first time that a single-led agency will develop and coordinate the Yarra Strategic Plan. As an
overarching river corridor plan the Yarra strategic plan will recognise and set the direction for four
key elements:
• the environmental health of the waterway and riparian lands including, of course, the
biodiversity corridor;
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•
•
•

community use, access and amenity of the river and its parklands;
the landscape setting and interface of the river corridor with adjacent land uses; and
cultural and heritage values in the riverscape.

The Yarra strategic plan will harmonise the many existing plans, regulations and investment
programs alongside identifying priority actions and providing an overarching, strategic, whole-ofriver-corridor context for the localised planning of places along the river.
The strength of this approach compared to the past is that public entities will not be permitted to
act inconsistently with any part of a Yarra Strategic Plan
(https://www.melbournewater.com.au/aboutus/Workingwithothers/Pages/The-Yarra-StrategicPlan.aspx ) that is binding on them when performing functions or duties or exercising powers in
relation to Yarra River land.
We have seen two major waves of regulatory interventions and investments in the past: the initial
gold rush and town-founding era of the late 1800s, and the post-war immigration and baby boom
decades from the 1950s. Melbourne was still largely managed as a drained city in which rapid
stormwater transport and disposal was a principal goal. This resulted in risks to public health and
significant pollution of the Yarra, its tributaries and Port Phillip Bay. In the early 1970s and with the
formation of the EPA Victoria these issues were tackled along with the increasing pollution from the
nearly 300,000 unsewered properties in Melbourne. This led to increasing awareness of the value of
the iconic Yarra River.
It seems we have come full circle with this legislation finally bringing about long needed change to
ensure an integrated and strategic plan that uses the best available knowledge to protect the river
and the surrounding land as one integrated natural living entity. Melbourne Water is now seeking
stories of the Yarra to input into the development of a community vision, alongside a vision from the
traditional owners of this land, which will be enacted through a new Yarra Strategic Plan, drafted for
mid-2018. To contribute, see https://www.imaginetheyarra.com.au/ .
Reference
Peter Cullen 2006 comment, pp. 62, 63 in:
http://nailsma.org.au/sites/default/files/publications/Indig_interests_NWI07.pdf

……………………………………………………………………………………………………………………
Article

Measuring the impact of the Peter Cullen Trust’s programs
By Kate MacMaster, Trust Programs Director
As the Peter Cullen Trust enters into the eighth year of delivering programs for water
managers and scientists from across Australia, we intend to start measuring the short,
intermediate and long term impact that our initiatives may have had on individuals,
organisations and policy. Our rationale is that monitoring and evaluation (M&E) of an
organisation’s initiatives and assessing impact against intended purpose is a key part
of accountability, as well as being an important improvement tool.
Only time will tell us these stories of impact, and we now have time behind us. Thus, the opportunity
arises to commence the collection of stories that describe this impact narrative – from Peter Cullen
Trust Fellows who first participated in 2010, and from each cohort of Fellows in the years since.
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In addition to measuring change as a result of the direct learning through our leadership programs,
the Fellows Network – which has offered important opportunities for development and engagement
– will form an important component of any M&E strategy as we fully examine the depth and breadth
of impact that the PCT may have enabled.
In taking a pilot approach to M&E for our initiatives, the PCT started by talking, on 28 July 2017, to
the 2016 Fellows from the Women in Water program, some six months after their program
concluded (short-term impacts). We will capture their thoughts again at year 4 (intermediate
impacts) and finally again in year 8 (long-term impacts).
Beyond this, as we develop a more sophisticated framework for our M&E as part of our overall
strategic planning process, we will also talk with Fellows cohorts from prior years, refining our
approach as we go, and capturing stories of impact in the most effective and telling ways possible.
Together, these stories of impact, or ‘narratives of change’ will not only shed light on what the PCT
has to adjust over time in order to retain relevance and remain sustainable, but also our worth – to
answer the questions around whether we are achieving our purpose, working according to our
values, and remaining faithful to the legacy of Peter Cullen.
The pilot approach to M&E with the 2016 Women in Water (WiW) Fellows – the most recent
graduating cohort – centred on an ‘after action reflection.’ This after action reflection served several
purposes;
•
•
•

To determine the short-term impacts of the 2016 WIW Program.
To gather stories of change that will contribute to the overall PCT M&E strategy result areas.
To collate ideas around how (processes) and in what ways (initiatives) the Fellows Network
could provide value to this cohort.

The reflection applied several methodologies over a three hour period, including a 1:1 chat with a
Fellow on reflections, small group discussions to identify areas of commonality, and identification of
any emerging patterns around impact and change.
Not only did we wish to provide an opportunity for the 2016 WIW Fellows to provide feedback about
their experience of the program – what they have applied and learned since and what may have
changed as a result – but also the reflection was an opportunity to capture indicators around what
else Fellows need for continuous learning around leadership.
This dual approach to qualitative data collection not only tells us stories of change, but also provides
early and ongoing indicators to the NFN to inform their Professional Development Strategy – a
strategy which outlines how the Trust will invest in Fellows now and into the future.
Outcomes from this and any future ‘after action reflection’ on PCT initiatives will all combine to tell a
story about the impact that the PCT is having against those domains of change – for individuals, for
organisations and potentially for the sector as a whole. They become the story of the Trust, the story
of the Trust’s contribution to the legacy of Peter Cullen.
Stay tuned to read about the high level impacts that the 2016 WIW Program had, in a future edition
of BRIDGING.
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TRUST PEOPLE IN THIS EDITION
Fellows (year; sponsor if applicable)
Susie Williams – 2011 Fellow (WA)
Dr Philip Wallis – 2010 Fellow (Vic)
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Dr Heather McGinness – 2015 CSIRO Fellow (ACT)
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