
Minister for Sustainability, Environment, Water, Population & Communities, 
the Hon. Tony Burke MP, briefly visited the Graduation event for the 2011 
Fellows. During his short address, apparently spoken from the heart, the 
minister said:
“The work you do is a cornerstone for environmentally sustainable life on our planet. ... [it] is 
that important. ... You make sure that when major decisions are made that we are presented 
with the risks of various positions; that we’re presented with a range of outcomes that may 
be associated with various decisions; and, importantly, where there is an opportunity to get 
decisions absolutely nailed and right, you get to present us with the possibility and the hope 
that comes with getting those decisions right. 
“As a policymaker, as a representative of the Australian Government, can I just say, for what 
you do and the impact that it makes on sustainability in this nation, you are truly walking in 
the footsteps of Peter Cullen, and it is hard to pay any Australian a higher compliment.”
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Will you be in the 2012 Leadership Program?

The Peter Cullen Water & 
Environment Trust has opened 
the call for applications and 

sponsorship for the third ‘ Science to 
Policy Leadership Program’.

Will you be applying to join? 

As in previous years, this outstanding 
program will have two parts. The first 
part, September 17–21, will be in a 
location yet to be advised. This part 
of the program usually involves a 
combination of indoor and outdoor 
activities. The second part takes place in 
Canberra, during 12–15 November.  

The program is much sought-after, 
and highly valued by participants. To be 
selected, you must be available to attend 
both parts of the program (dates do not 
include travelling time). Further details 
are on page 3.

On successful completion of the 
program you become a Fellow of the 
Peter Cullen Water & Environment Trust.  
Here are some comments from the 2010 
and 2011 Fellows. 

“I have developed an understanding 
of policy process and complexity. I did 

not have this before taking part in this 
program.”

 “An extraordinary course that pushed 
me into some uncomfortable terri-
tory ... some territory that I needed to 
explore.”
”I now feel so much more confident 
about speaking truth to power. The 
program has ... given me a suite of 
tools to make it happen.”
“The experience has brought me to 
a deeper understanding of myself, the 
world of science and policy, and how 
to remain 
positive in an 
increasingly 
scary world.”
“This 
program has 
unlocked 
skills I never 
knew I had.”

Applications 
for places and  
sponsorships 
for the 2012 
program are 
now open.   
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The above quote is mine but I believe 
it is something Peter Cullen would 
espouse. Peter was fascinated by 
science and rivers but he especially 
loved empowering people to see the 
challenges that he could see. Peter could 
see challenges of the rivers, communities, 
industries and policies that are required 
to bring together a shared understanding 
and commitment to the future. He knew 
that the next generation would be the 
ones to solve them.

As the Board of the Peter Cullen Trust 
we have tried to follow Peter’s lead in 
equipping the next generation for those 
challenges. 

Firstly, we have focused on publishing 
the definitive book of Peter’s papers and 
thoughts in ‘This Land Our Water’. This 
book (see p. 3) is a wonderful resource 
for people to refer to, and learn from, 
and rejoice in Peter’s gentle wisdom. 

Secondly, we have focused heavily on the 
establishment, operation and successful 
completion of the two (so far) Peter 
Cullen Trust Leadership Programs. 

These two activities are a good way to 
equip the next generation of science, 

From the Board

does success look like?’ 
‘How many birds, how many 
fish, how many tonnes of 
production and how many 
viable communities?’ We may 
ask impossible questions like 
‘what is a wetland?’ and ‘what 
is a community?’. ‘Why are 
we not allowed to consider 
this and only consider that?’ 
‘What are the institutional 
barriers and opportunities?’ 
For those of you who are 
pedantic readers, I have given 
you a frivolous oxymoron.

As I stand aside as a 
Director my hope and dream 

is like that of Professor Cullen. Let 
us empower the next generation 
to see the challenges that we see, 
and resource them with the skills 
to address them. 

As the recently retired Executive 
Chairman of the National Water 
Commission, Ken Matthews, would say, 
“More strength to their arms”.

Mike Logan, Director
Board of the Peter Cullen  
Water & Environment Trust 
Professor John Thwaites, Dr John Williams, 
Professor John Langford AM, Rob Purves AM, 
Mike Logan, Dr Sarina Loo, Brett Tucker.

policy and practitioner 
leaders in the challenges that 
Peter has shown us.  The two 
cohorts of Peter Cullen Trust 
Fellows are the beginning of 
what I hope develops into 
an empowered conversation 
about the issues of rivers, 
communities and industries. 
The conversation could be 
an informed and intelligent 
discussion around that 
delicate and intricate interface 
of science, practice and policy.

I can clearly imagine the inimitable 
Professor Cullen in the melee 
of this conversation. He would, 
and our Fellows will, relish 
the opportunity of asking the 
awkward questions, posing the 
difficult conundrums of conflicting 
consequences, fancifully imagining trying 
to find a balance between industry and 
the environment, or a workable model 
of community and government policy. 
Fanciful indeed.

As if those are not sufficient in scope 
and complexity, imagine trying to find a 
way to measure the outcomes. ‘What 

If we equip the next generation for the challenges that 
we can see, then we have succeeded.

Graduation dinner 2012
The 2012 Fellows will complete their leadership program at 
the Graduation dinner, in the evening of 15 November, a 
Thursday.   Note the date in your diary now, to keep it free!

The dinner is a chance to meet Fellows and Friends of the 
Trust, and to share an evening of informal wining and dining 
with colleagues concerned with inland waters and environ-
ments. You will also be able to bid for the amazing items 
donated for the fundraising auction!

Email  office@petercullentrust.com.au  (phone 02 6206 8606) 
so we can send you details of the location and cost. 

Mike Logan and Brett Tucker 
Directors of the Peter Cullen Trust

As Mike Logan mentions above, he has resigned from the 
Board of the Peter Cullen Water & Environment Trust, to take 
on other projects. Mike has been a vital member of the Trust’s 
inaugural Board of Directors. He has been part of the Pro-
gram Committee, making major contributions to the selection 
of candidates for the Science to Policy Leadership Program in  
both 2010 and 2011. His practical farming and land-owner’s 
perspective has contributed key aspects of the Program. The 
Fellows Mentoring Program and the Fellowship Program have 
also benefited from Mike’s support and ideas.

The Board is now being joined by Brett Tucker, who is already 
a Friend of the Peter Cullen Trust.

As Managing Director of Murrumbidgee Irrigation Ltd, Brett 
built a reputation of environmental awareness, both for him-
self and for that company. Currently, Brett is CEO of NSW 
State Water. Brett knew Peter Cullen well and worked with 
him on various initiatives. We look forward to working with 
Brett and benefiting from his unique perspectives and energy. 

Welcome Brett.

Sandy Hinson, CEO

Congratulations to Friends
The Trust congratulates Dr Sue Briggs AM, Friend of the 
Peter Cullen Water & Environment Trust, on becoming a  
Member of the Order of Australia, as announced in the 
Australia Day honours 2012. 

Congratulations also to the Hon. Bob Carr, Friend of the  
Peter Cullen Water & Environment Trust, on being ap-
pointed Minister for Foreign Affairs. 



3 

Senior Executive Refresher or  
Development Program

The Trust invites leaders from across various sectors of water and environment man-
agement, policy and science to join our Senior Executive Refresher program. 

Are you missing time for creative collaboration — much needed time to stop and 
think about your work, and to reflect on your own organisation, away from rush 
and distractions? This program is an opportunity to invest in your own professional 
development, spending three intense days in the bush with a handful of other Senior 
Executives from across the water sector sharing ideas, perspectives and experiences. 

After the program, participants can become part of the Peter Cullen Trust, with the 
option of receiving peer mentoring from people of your choice who are Friends of 
the Peter Cullen Trust. 

For further information please contact Sandy Hinson,  
sandy@petercullentrust.com.au

Other programs from 
the Peter Cullen Trust 

‘Chatham House’ meetings
Confidential and unofficial gatherings 
of senior decision-makers considering 
issues in natural resources management 
(with the benefit of their experience, un-
derstanding, knowledge and skills), with 
the aim of better cooperating to achieve 
goals across Commonwealth / State or 
Territory / sector boundaries. 
This program is starting in 2012.  
To enquire, contact  
office@petercullentrust.com.au 

Conference Day organised by Friends 
A conference on a unique and important 
topic, to be held on 15 November 2012, 
organised by Friends of the Peter Cullen 
Trust. Details to be advised. 
November 15, Thursday, 2012. To enquire, 
contact office@petercullentrust.com.au 

Fellows Mentoring Program 
Unique to the Peter Cullen Trust, this 
program is an extension of the Science 
to Policy leadership program. Mentoring 
is arranged between Fellows and Friends 
of the Trust, so that Fellows continue to 
be supported in their work at the sci-
ence–policy interface. 
A continuous program, open to Fellows 
only. To enquire, contact  
office@petercullentrust.com.au 

Mentoring Awards Program
For ‘rising stars’ who are not Fellows of 
the Peter Cullen Trust, this program may 
be of interest. It is available to individu-
als, and to organisations that wish to 
develop their high-performing staff in 
water and environment fields who would 
benefit from one-to-one mentoring with 
a participating Friend of the Trust. 
Available continuously. To enquire,  
contact office@petercullentrust.com.au 

Fellows’ initiatives and gatherings
The Trust makes funding available to the 
Fellows for small projects where they 
work together to achieve a goal related 
to the aims of the Trust. Fellows meet 
at least annually as well as in regional 
groups, to maintain and expand their 
network.
Coordinators: Dr Philip Wallis, Dr Sarina 
Loo, via office@petercullentrust.com.au 

Science to Policy Leadership Program 2012
How to apply

This unique program, for mid-career ‘rising stars’, focuses on leadership and com-
munication skills, and is specifically geared towards bringing about positive change in 
water and catchment management in Australia. 

Applications are invited from people actively involved in water and the environment 
who are keen to participate in this exciting leadership program. The selected partici-
pants will be fully funded for their journey of personal and professional discovery.

Apart from availability, the competitive selection process explores applicants’ com-
mitment, understanding, willingness, ability, vision and passion in relation to water and 
environment management, policy and science.

Application forms and details are available from office@petercullentrust.com.au, or 
via phone 02 6206 8606, or from the website www.petercullentrust.com.au.  

Applicants need to send in a response to the selection criteria, a completed applica-
tion form, a current CV and the names of two referees. The final selection is made 
on the basis of an interview, and discussion with referees.

General applications need to be received at the Trust office by c.o.b. Monday 30 April. 

The Trust invites organisations to sponsor one of their own mid-career rising stars 
to join the program and develop latent capabilities in leadership. Logos of sponsors 
of Fellows in 2011, and so far for 2012, are shown on page 8.  
For information, please contact Sandy Hinson, sandy@petercullentrust.com.au .
Sponsored applications (from people being sponsored by their employers) must be 
received by c.o.b. Friday 29 June at latest.

First publication of the late 
Peter Cullen’s last writings 
and speeches.

$79.95 (+ postage)

To order a copy: office@petercullentrust.com.au; phone 02 6206 8606
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4th November 2011 
Graduation event and 

fundraising dinner
Guests at the 2011 Fellows Graduation 
event, hosted by Professor John Thwaites, 
Chairman of the Trust’s Board of 
Directors, were treated to professional 
and stimulating presentations followed 
by an informal and relaxing dinner.

An enthusiastic short address from 
the Hon. Tony Burke MP, Minister for 
Sustainability, Environment, Water, 
Population & Communities, who made 
time for a brief visit, led into the Fellows’ 
own serious message. 

Their presentation was based on skills 
learnt or polished in the Leadership 
Program, and it was clearly influenced 
by the style of current affairs programs 
on TV, as well as social media. The 
interactive performance (you need 
to have been there: Chatham House 
Rules apply to these events) showed 
that by entertaining your audience 
you can stimulate a keen exchange of 
information. These Fellows evidently have 
a good grasp of communicating tough 
and inconclusive science to help policy-
making. 

The vigorous discussion carried 
guests in to the dinner, emceed by 
Professor Stephen Parker of University 
of Canberra (a major sponsor of the 
Trust). The evening included a funny, 
pertinent and historically informative 
after-dinner speech by Hon. John Kerin 
AM, and presentation of the graduation 
certificates by James Cameron, CEO of 
the National Water Commission (the 
Trusts’s main sponsor). 

Ten of last year’s 15 Fellows attended 
the event using their own resources. 
This is a real testimony to the strength 
of both the Leadership Program and the 
memory of Peter Cullen. 

The event concluded with an auction of 
items donated to raise funds to support 
the Trust’s work. 

Photos: Speakers, guests, Fellows and Board 
members of the Trust at the event and dinner. 
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Chris Arnott (2010) writes: I’m 
pleased to advise that I am stepping 
back into the land–water junction with a 
new company called Aither Pty Ltd. I’m 
starting Aither with fellow Directors Will 
Fargher, who has been General Manager 
(Water Markets and Efficiency Group) 
at the National Water Commission, and 
Chris Olszak, who has been a senior 
economist focused primarily on the 
water industry for Frontier Economics 
over the past five years. Chris Olszak 
and I will be based in Melbourne, while 
Will Fargher will be based in Canberra. 
Ken Matthews AO, the previous CEO 
and Chair of the National Water 
Commission, is our Senior Associate. 
Drawing on his senior level experience 
in public policy and public administration, 
Ken participates in selected Aither 
projects.

In other news, I continue to serve as a 
Director of Water Stewardship Australia 
and as a member of the Victorian 
Catchment Management Council.  I 
am currently chairing the committee 
charged with preparing the 2012 
Catchment Condition and Management 
Report due to be tabled in Parliament 
around October.  

Finally, I am off to the United States at 
the start of April where I will re-connect 
with Professor John Briscoe at Harvard 
University (http://www.hsph.harvard.edu/
faculty/john-briscoe).

Dr Kirsten Shelly (2011) writes: 
Following graduation as a Peter Cullen 
Trust Fellow I was approached by 
Minister Robertson’s office to accept 
the role of Senior Policy Adviser to 
the Minister for Energy and Water 
Utilities. I currently have responsibility 
for the Water Utilities portfolio. The 
Peter Cullen Trust opened my eyes to 
stepping through the ‘other door’; that 
is, not sticking within your comfort 
zone but broadening your horizons and 
taking on new challenges. I can definitely 

News from the 2010 and 2011 Fellows 

say that my current advisory role is 
precisely that — a challenge. In this role 
I provide expert advice to the Minister 
on complex and sensitive policy issues in 
relation to water utilities and I liaise with 
government departments, the private 
sector and the community to identify key 
issues in relation to policy requirements. 
This experience has given me invaluable 
insights into how the political, policy and 
scientific worlds are entwined. My latest 
news is that I have just been appointed 
to become Director of Water Strategies 
in the Queensland Water Commission, 
after the State election (24th March) — 
another new and exciting challenge.

Dr Deborah Nias (2010) writes:  A 
Water Trust Alliance workshop was held 
in December in Canberra to discuss 
how water trusts work in the USA and 
how they might be further developed 
in Australia. This follows on from 
the Churchill Fellowship received by 
Deborah Nias, and continues the work 
of the Water Trust Alliance, a group of 
NGOs with interest in acquiring water 
for environmental use. Mr Craig Knowles 
attended and outlined the importance 
of ‘localism’ in managing environmental 
water and he noted the good work done 
previously by groups in the NGO sector. 
Case studies were presented, including 
presentations from the Murray Wetlands 
Working Group (Murray-Darling 
Wetlands), Healthy Rivers Australia, 
Australian Conservation Foundation 
and Nature Foundation South Australia. 
Facilitated by Dr Siwan Lovett 
(Australian River Restoration Centre) 
and supported by Commonwealth Water 
Holder, Murray-Darling Basin Authority, 
Murray-Darling Wetlands Ltd and the 
Water Trust Alliance, the workshop 
brought together over 30 participants 
across government, community, 
universities and scientific institutions 
to evaluate the effectiveness of water 
trusts and determine the way forward 
for water trusts to operate. Friends of 
the Peter Cullen Trust were present, 
including Ms Leith Boully and Professor 
Gary Jones, who ably assisted with the 
chairing and debate. Proceedings are 
now being written for distribution.

Dominic Skinner (2011) writes:  I 
have been awarded a scholarship to 
attend the United Nations World 
Water Forum (in Marseilles, France, 
March 2012) as part of their Emerging 
Academics Program. The scholarship 

involves travel to and from Marseilles, 
conference fees, and the opportunity 
to present work to an international 
audience. I will be presenting a case 
study of the Murray-Darling Basin, 
and give examples of the successful 
management strategies that were 
used during the drought, in a broad 
overview. The aim is to highlight how 
some of these same strategies can 
be used to adapt to climate change. 
The talk, ‘Strategies of adapting water 
management practices to drought and 
climate change: Lessons from Australia’s 
Murray-Darling Basin’, will partly draw 
on my current work at the University of 
Melbourne, with Professor John Langford 
and Dr Michael Stewardson.

Dr Geoff Vietz (2010) has been busy 
finalising reports, journal papers and 
presentations based on the National 
Water Commission’s project ‘Farms, 
Rivers and Markets’, demonstrating some 
novel approaches to managing water for 
conjunctive environmental and irriga-
tion demands. He has recently taken on 
a full-time role with the ‘Cities as Water 
Supply Catchments’ team and is cur-
rently focused on developing research 
that links the impacts of conventional 
stormwater systems to degradation in 
receiving streams, as well as informing 
opportunities for stormwater reten-
tion and harvesting. Geoff has also been 
appointed the Vice President of the 
River Basin Management Society and a 
member of the Stakeholder Reference 
Committee for the development of the 
Victorian Strategy for Healthy Rivers, 
Estuaries and Wetlands.

Footnote: Geoff’s and his partner’s new 
baby girl, Elvy Vietz, was born on  
9 February 2012 — the first baby to be 
born into the Trust ‘family’ perhaps?

Dr Tamara Boyd (2011) writes: The 
2011 leadership program occurred at an 
ideal time in my professional life. After 
the first session,when I resolved to ‘step 
up’ and assume greater responsibility, I 
spent time acting as Manager, Healthy 
Parks Programs, and greatly enjoyed the 
challenge. At the same time I became 
a member of our Division’s Transition 
Team, helping to facilitate workshops 
to review our core functions. After 
completing the leadership program 
in November I was appointed to the 
senior leadership team for Environment 
and Heritage. I continue to facilitate 

The Gold Coast desalination plant is part of 
the SEQ water utilities portfolio, within 

Kirsten’s area of responsibility.
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river and wetland health programs 
within parks and conservation reserves, 
frequently through collaboration with 
others, to deliver an appropriate mix 
of environmental water, structural 
works and restoration measures. 
However, I am now also responsible for 
integrating Parks Victoria’s environment 
and heritage functions with on-ground 
operational delivery. In this role I work 
to improve the consistency of messages 
and directions provided across the 
organisation. Effectively communicating 
strategic priorities, as well as the 
science and policy informing these, 
will be fundamental to ensuring key 
environment and heritage functions 
are delivered. The Peter Cullen Trust 
leadership program has helped prepare 
me for this next leadership challenge.

Penelope Springham (2010) writes: 
I am now living back in Brisbane 
and completing a Certificate IV in 
Occupational Health and Safety. As well, I 
am looking at beginning a Masters degree 
sometime in the near future. 

Carolina Casaril (2011):  In 2011 
Carolina spent the year in Canberra 
with CSIRO on a climate-change water-
adaptation project. She also travelled to 
China for a month on a Queensland–
China Fellowship to look at long-term 
water management in China in the face 
of a changing climate, visiting the north-
west regions (including a glacier!) and 
Beijing. Carolina recently completed her 
PhD on constructed wetlands. 

In 2012, Carolina is back working for 
Queensland Department of Environment 
and Resource Management and will be 
attending several conferences, including 
World Water Week in Stockholm. 
She has also been invited to join the 
Technical Advisory Committee for Water 
Stewardship Australia.  

Dr Margaret Ayre (2010): At the end 
of 2011, Margaret finalised her research 
on processes of integrated catchment 

management research, as part of the 
large National Water Commission-
funded project called ‘Farms, Rivers and 
Markets’. She is presenting her results 
at the conference on ‘Constructing 
National Wellbeing through Science and 
Innovation’ in New Zealand in February 
and at a public forum in Albury on  
12th April. For details of the project and 
forum, including registration, see  
www.frm.unimelb.edu.au. 

Margaret has received a Melbourne 
University Fellowship for 2012 to 
support her to pursue her research 
interests which include interdisciplinary 
studies, Indigenous land and water 
management, and community resilience 
and adaptation. In 2012, she will be 
working on a collaborative research 
project with Dairy Australia which 
explores issues of transformation in 
dairying communities in north-east 
Victoria.  

Margaret has recently co-authored 
a publication with Dr Philip Wallis, 
Professor John Langford and others: 
Moore G.A., Langford J., Ayre M., 
Learmonth G., Brizga S. and Wallis 
P.J. 2011, The Murray-Darling Basin 
Game: A model to explore water 
allocation decisions. It was presented 
at the MODSIM Congress in Perth in 
December. (Available online at  
http://mssanz.org.au/modsim2011.)

Tyler Smith (2010) writes: Storytelling 
— one of our oldest traditions and 
one which has been undergoing a 
renaissance in recent years. I travelled 
a lot in 2011, spending time in Laos, 
Iceland, the US, UK, Egypt, Israel 
and Palestine, and in every country 
I managed to find someone reviving 
the tradition or experimenting with 
form. From oral storytelling slams, like 
The Moth in the US, to experimental 
transmedia storytelling events, like 
Power to the Pixel in London and large-
scale revolutionary narrative building 
in Egypt, people are always looking for 
ways to tell a story that reaches others. 
Technology is allowing fresh voices and 
engaging stories to be heard and shared 
by an audience eager to understand. 
Increasingly, online storytelling is 
changing the idea of authorship from a 
single story to multiple narratives and 
varied perspectives. So, this year I plan to 
take my own ideas about story into the 
Murray-Darling, searching for insights, 
characters and narratives that will 
illustrate this hugely complex issue. I’m 
also going to help the Trust with their 
communication plan. A busy year ahead!

Dr Sarina Loo (2010) has been busy 
touring regional Victoria visiting each 
Victorian Catchment Management 
Authority to view river and wetland 
health projects that the Department 
of Sustainability and Environment 
has invested in, and to discuss future 
investment priorities. She writes: 
“Getting out from behind my desk and 
seeing the real-world challenges has 
greatly improved my understanding of 
the different catchment management 
challenges across Victoria. There’s no 
better place to have a conversation 
about river health projects than on a 
riverbank!” A highlight of the regional 
tours was talking to landholders about 
the work being done on their properties. 
“The passion of some community 
members to really make a difference to 
the environment was clear. We need to 
continue to support them.” 

Sarina has contributed a book chapter 
to A Handbook of Global Freshwater 
Invasive Species and presented a paper 
on a flexible management approach 
for dealing with climate variability, at 
the 6th Australian Stream Management 
Conference. 

Dr Richard Benyon (2011) writes: 
Between the two weeks of the 2011 
Science to Policy leadership program I 
travelled to India to work on an AusAID 
project to transfer knowledge from 
Australia on the sustainable irrigation of 
tree plantations using sewage effluent. 
Great interest has been expressed 
in the possibilities of this research 
helping ameliorate the huge problem 
of water pollution that sewage causes 
in India. I found principles learned in 
the leadership program helped me to 
quickly build trust and a good working 
relationship with the Indian project 
partner organisations and senior 
international and Indian government 
policy advisers. I will soon return to 
run a training workshop at Punjab 
Agricultural University. I am also starting 
a four-year study of the effects of 
bushfire on Melbourne’s water supplies, 
thanks to 
generous funding 
from an ARC 
Discovery grant 
and Melbourne 
Water Corp. My 
project team 
will thoroughly 
investigate forest 
water-use in 
Melbourne’s 
catchments. 

Carolina at the 
Great Wall of 
China during her 
Queensland–China 
Fellowship trip, 
October 2011.
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media and communication activities. 
This work has coincided with a second 
consecutive wet season in the Macquarie 
Valley following the years of drought in 
the region, prompting a range of industry 
and community initiatives to reconnect 
water users with the management of 
the river.  One of the larger ongoing 
initiatives involves working closely with 
State Water to consider joint projects 
that might lead to whole-of-system 
improvements for the benefit of all 
water users.  As the representative of 
the valley’s food and fibre producers, 
I am particularly keen to ensure 
close interaction between holders of 
productive and environmental water 
licences as the Commonwealth increases 
its holdings in the valley.  

Dr Katherine Daniell (2010), 
Research Fellow at the ANU Centre for 
Policy Innovation, was in Europe late 
last year to present at the European 
Commission event on ‘Collaborating 
with Australia’ and to attend a number 
of other events related to bridging the 
science–policy divide. These included a 
workshop on ‘Policy Analytics’ run by 
the European Operational Research 
Society, and the European Commission’s 
‘Innovation Convention’. As part of 
the French–Australian Land and Water 
Initiative, this year Katherine is working 
with colleagues to edit a book on 
‘Understanding and Managing Urban 
Water in Transition’ and a special issue 
of the Journal of Hydrology, ‘Water 
governance across competing scales’. 
She is also the scientific chair for the 
upcoming Practical Responses to 
Climate Change conference on ‘Water 
and Climate: Policy Implementation 
Challenges’ in Canberra on 1–3 May, for 
which registrations are now open at: 
www.climatechange2012.org.

Dr Philip Wallis (2010) has been 
writing a series of co-authored journal 
articles on the history of water 
management in the Murray-Darling 
Basin. The research has focused on  
the role of social learning in Victoria’s 
salinity program, identifying transition 
pathways in multi-level water governing 
systems, and the systemic consequences 
of irrigation modernisation. The first 
paper, on institutional complexity in the 
Murray-Darling Basin, was published 
in a special issue of Water Resources 
Management, ‘Water governance in 
a climate-change world’, which Philip 
co-edited with colleagues Professor Lee 
Godden and Professor Ray Ison.  Philip 
says: “I hope to build on the important 
lessons in leadership from the PCT 
Fellows program. To me, learning and 
leadership always go together, so I plan 
to boost my learning opportunities with 
other PCT Fellows in 2012.”

Dr Simon Treadwell (2011) writes: 
Since completing the Trust’s leadership 
program, I have been working on 
projects examining environmental flow 
requirements for Victorian rivers, and in 
late 2011 I was involved in planning and 
monitoring the first major environmental 
flow release to the Yarra River in over 
20 years. In February I presented two 
papers at the 6th Australian Stream 
Management Conference in Canberra. 
One of the papers was on a framework 
for prioritising environmental flow 
delivery, and I am now working through 
the policy development process 
with state and federal government 
environmental water managers to get 
the framework adopted as the preferred 
approach for prioritising environmental 
watering decisions. Following on from 
the 2011 Fellows project on coal seam 
gas (CSG), I have become involved in 
a number of projects examining the 
environmental impacts associated with 
the treatment and disposal of product 
water from CSG exploration activities 
in Queensland. The project work we 

undertook during the leadership course 
provided a great background and insight 
into the CSG industry and has enabled 
me to undertake this new work from a 
more informed position.

Susie Williams (2011) writes:  After 
a rewarding and inspiring time with the 
PCT leadership program I have returned 
to the Kimberley reinvigorated to put 
into action the lessons I learnt. 

I have been busy with strategic 
water planning for the Kimberley, 
which is a culmination of several 
years of research, issues scoping, and 
community engagement. I have also been 
contributing to Western Australia’s water 
reform through policy development and 
allocation planning.

In the leadership program, I was inspired 
by the incredible group of Fellows I 
was lucky enough to be selected with, 
the wonderful facilitators and the 
high quality of speakers, guests and 
workshops we had access to throughout 
the program.  There are no other 
programs that combine leadership and 
personal development in the context 
of water policy and management like 
the PCT program does. This made it so 
relevant for my circumstances and hugely 
rewarding to be involved with. I am now 
trying to implement lessons and ideas 
from the program into work and life in 
my community of Kununurra, a place 
where strong leadership is so critical.

Susan Madden (2011) writes: It has 
been busy times for me over the last few 
months with river management in the 
spotlight locally as well as nationally.  The 
release of the Draft Murray-Darling Basin 
Plan in November last year provided a 
timely opportunity to implement many 
of my learnings from the 2011 leadership 
program. I have taken a lead role in 
helping the Macquarie valley community 
both understand and respond to the 
proposal, via local stakeholder meetings, 
political representations and various 

Typical areas of Melbourne’s catchments: 
soon after the 2009 fires (left); Richard  
Benyon in subsequent regrowth (above). 

Late 2011: the first major environmental flow 
release to the Yarra River in 20 years.  

Photo: Simon Treadwell. 

Susan’s work helps irrigators keep abreast 
of new water management technology. 



Graeme Kelleher’s snapshot below reminds 
us of communities’ attitudes as the Living 
Murray program began, in 2002–03.

Moral- and knowledge-based  
community attitudes in the 
Murray-Darling Basin, 2002–03
The following assessment of attitudes to 
water in eastern Australia in 2002–03 is 
drawn from interviews at that time by 
the Independent Community Engage-
ment Panel (ICEP) with all the communi-
ties in the Murray-Darling Basin. 

While communities and individuals did 
not all agree with each other, the views 
summarised here seemed to the Panel 
to be those of the majority of informed 
people interviewed. We believe that 
these attitudes are widely shared globally.

Attitudes appeared to be based on a 
combination of technical (scientific) 
knowledge and moral outlooks. 

To communities, these 11 general policy 
issues were central to improving the 
ecological condition of the River Murray 
and its tributaries, while contributing 
to the social and economic welfare of 
the communities in the Basin and of the 
Australian community as a whole. 

1. Wide community engagement: 
The engagement process should involve 
the whole community of the Basin as 
well as residents of major cities through-
out Australia and there should be many 
open public meetings. It is important 
that the widest variety of views are 
expressed and shared directly with the 
community; i.e. that groups that meet 
include a variety of interests — not just 
those of a particular irrigator group, 
urban community, State or Territory.

2. Compensation for reduced 
access to water: Interviewees said 
governments should undertake to 
compensate farmers for reductions in 
their water access rights, according to 
principles that should be defined by the 
Ministerial Council.

3. Fairness and equity: In every com-
munity along the River Murray and its 
major tributaries, most interviewees 
insisted that the over-riding requirement 
for the Living Murray program to suc-
ceed was that changes be made fairly and 
equitably (which relates to 1 & 2 above). 

4. A whole-of-Basin approach: con-
sistency between jurisdictions: Many 
in the public said that they despaired of 
major achievement in the Living Murray 

program unless cooperation between 
the State Governments improved radi-
cally, to the extent that, in the face of the 
provisions of the Australian Constitu-
tion, the management of the whole Basin 
should be handed over to the Common-
wealth.  

5. Developing a better understand-
ing of river health: There was wide 
concern that the scientific community 
had not yet developed an understand-
ing of just what makes a ‘healthy river’ 
to a level that would allow operational 
regimes to be recommended that would 
guarantee a defined ecological result.

6. Effective communication of the 
scientific findings: There were wide-
spread calls for ‘more science’ through-
out the Basin, though some of them may 
have been attempts to slow down the 
entire Living Murray initiative. 

7. Improvements in on-farm irriga-
tion efficiency: On-farm improvements 
in water use efficiency were thought to 
offer much greater potential returns for 
a given investment than any alternative 
change in water use or distribution in 
the Murray-Darling Basin. 

8. Water trading: Major improvements 
in the opportunity to trade water be-
tween regions and states were thought 
to be essential to any Living Murray 
package. Such changes would also be 
necessary if major improvements in 
water use efficiency were to be obtained 
in the long term. 

9. Engagement of Indigenous peo-
ple: Special provisions should be made 
to engage Indigenous people, in the 
context that historically they had not 
been treated fairly in relation to custom-
ary rights to and interests in natural 
resources. 

10. Improved water management 
and loss reduction projects: Studies 
showed that there was opportunity to 
provide more water for environmental 
flows by reducing transmission losses 
to the farm gate. As well as piping of 
channel systems, actions could include 
reducing evaporation losses in inland 
storages, better synchronised storage re-
leases, lining and piping some sections of 
leaky channels, managing end-of-system 
releases from dead-end channels and 
better measures and policing of water 
extractions to consumptive users.

11. Other ways than environmental 
flows to achieve improvements in 
river health: More needed to be done 
to exhaust all other initiatives before 

environmental flows were adopted. For 
example, development of ‘daughterless 
Carp’, fish ladders on weirs, improved  
barrages, riparian zone management, 
reductions in surface drainage pollut-
ants, salt-interception works, abatement 
of cold water releases from storages, 
limited recession rates for flushes, and 
many others. 

Conclusion

The Panel concluded that dealing with 
the strategic issues summarised above 
would continue to be central to any ma-
jor improvement in water use efficiency 
in the Murray-Darling Basin and conse-
quently to both increased productivity 
per unit investment and improved health 
in the River Murray and other rivers in 
the Basin.  

Reference
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