PROSPECTUS

Additional Information for
Sponsoring Organisations
The Peter Cullen Water &
Environment Trust is offering
organisations the opportunity
to engage in an established,
proven and respected
leadership program by
supporting candidates who are
actively involved in water and
environment system science,
advocacy or management.

What does the Program aim to do?
The Science to Policy Leadership Program is designed
to enhance participants’ leadership capabilities,
communication skills and ability to influence and drive
change in water and environmental management
practices in Australia.
This highly regarded program will:

՝՝transform participants thinking and improve their

individual effectiveness both as a team player and to
lead high-performing, multidisciplinary teams;

՝՝develop insight, knowledge and critical thinking skills
around flexible and adaptive leadership styles;

՝՝provide practical insights and tools to exercise influence
and inspire action to drive positive and sustainable
change;

՝՝connect participants with others who value life-long
learning in a national network of supportive peers.
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Who should apply?
Only 16 people will be selected to undertake a
remarkable journey which will significantly improve their
clarity, confidence, shared vision and strategic capability,
enhancing their opportunities to take up leadership
roles and proactively contribute to a sustainable world.
They will have a history of success in their field and, most
importantly, have shown the potential for leadership. The
program is highly competitive and attracts outstanding
applicants who are considered by their organisations to
be likely future leaders and change agents in the water
and environment sector. Diversity amongst candidates
is encouraged - past participants have come from
across the sector – government, industry, not-for-profit,
corporations and academia.

How can my organisation propose
a candidate?
Sponsoring organisations may propose candidates
subject to meeting the relevant criteria. Typically, you
will be looking for people who have proven or potential
capacity to affect change for more sustainable water
and environmental management in Australia, and whose
professional development will be an astute investment
for your organisation.
On the occasion an employer puts forward two names
for consideration, you will normally be asked to select
and rank those two candidates upon application.
Subject to meeting the Trust’s assessment criteria, one
will be accepted. In the scenario that candidates are
found not suitable for the Program, a full refund of any
money’s paid will ensue.
The program will enable your employee (or nominee
from a related organisation/stakeholder group) to
contribute to effective leadership, communication and
collaboration among those who will be responsible for
future decisions in Australia’s water and environment
management sectors. It is designed to bring about
sustainable change, not just temporary inspiration,
by enhancing participants’ understanding of the
connections between science and policy development,
and most importantly, how to influence and affect
change.

“I’m using these skills atwork regularly...
because it’s all so practical.”

Participant feedback

“This program helped me put some
of my thinking about leadership
into practice, which led to critical
reflection about myself, creating
effective team performance.”
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How does the Program run?
The program combines presentations by dynamic highprofile speakers and interactive experiential learning that
challenges participants to stretch themselves beyond their
current boundaries and realise their potential to make a
real difference in their chosen water-related careers.
The Trust’s uniquely prestigious network of leaders includes
government ministers, senior public servants and leading
water scientists who donate their time and expertise to
participants, during the formal program and beyond.
While the program provides common experiences
as a group, learning is individualised and designed
to produce outcomes. Participants are encouraged
to identify and focus on ways of identifying their
leadership strengths and weaknesses (with strategies for
enhancement or improvement) in their workplace.

Sponsor investment
and engagement
Joint sponsors are welcome allowing them to share the
program’s cost with another organisation(s). This enables
medium-sized organisations to access this extraordinary
opportunity.
Sponsoring organisations are invited to attend the
Graduation Event of the Program. The Graduation
is an exciting and interactive networking event and
celebration of the achievements of the participants, and
includes an address by a prominent leader from within
the Sector.

The Science to Policy Leadership Program comprises
two separate sessions of hands-on experiential learning.
Each session extends for around one week in duration
and is face to face/ residential (overnight) in nature. There
is a substantial time commitment between sessions to
focus on project based work – the format of which is
determined by participants, but is largely online and via
teleconference.

The cost of the program and
program dates are available
from the PCT Office or via
the PCT website:
petercullentrust.org.au
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